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THE  CONSTITUTION 


A  WORD  OF  APPRECIATION 

to   Joe  Price,   Ministerial   student  of  Wake  Forest  College,    for  printing  and  as- 
sembling  this  book. 


RESOLUTIONS 

Be  it  resolved  that  we  express  appreciation  to 

1.  Keener  Pharr  and  the  officers  this  year  for  planning  the  splendid  program 
and  for  each  personality  who  has  made  his  contribution  to  its  success, 

2.  Mr.  Willard  Weeks  and  hi 3  staff  for  their  cooperation  in  making  available 
the  Assembly  facilities  for  the  program. 

2_o  Dr..  J-  N.  Barnette  of  the  Sunday  School  Department  and  Dr..  J.  E.  Lambdin 
of  the  Training  Union  Department,  fee  their  direct  and  indirect  contribution 
of  program  personnel, 

4„  Mr.  J.  P.  Edmunds,  Secretary,  the  Department  of  Surrey  and  Statistics, 
Southern  Baptist  Convention,  for  the  listing  in  the  Quarterly  Revie?/  of  the 
names  and  addresses  of  the  Ministers  of  Religious  Education  and  Music,  who 
are  members  of  an  Association  of  Religious  Education., 

Ho   Be  it  further  resolved  that 

we  petition  Mr.  Porter  South,  Executive  Secretary  of  the  Executive  Committee 
of  the  Southern  Baptist  Convention  to  include  all  religious  educational  workers 
as  listed  with  the  Department  of  Survey  and  Statistics  in  the  mailing  of  the 
Southern  Baptist  Convention  Annual. 

III.  Be  it  further  resolved  that  we  express  our  concern  for  our  calling 

1_„  by  requesting  the  President  of  our  Organization  to  convey  to  the  three 
Seminaries  east  of  the  Mississippi,  cur  interest  in  what  they  are  doing,  in  the 
field  both  for  lay  workers  and  pastors  in  a  proper  conception  of  the  educational 
work  in  our  local  churches „ 

2o  by  suggesting  to  Dr..  Or  in  Carnett  of  lie  Baptist  Education  Commission  that 
through  the  Commission  he  encourage  the  leadership  of  our  Baptist  schools  to 
consider  ways  of  emphasising  the  possibilities  for  service  in  the  field  of 
vocational  Religious  Education  and  of  giving  students  initial  trainings 

IV.  Be  it  further  resolved  that 

within  the  bounds  of  our  Association's  financial  limitations  that  copies  of  the 
books  of  proceedings  be  sent  to  our  Seminaries,  Baptist  colleges,  and  to  the 
editors  of  our  State  Baptist  papers,  east  of  the  Mississippi. 

V..   Be  it  further  resolved  that 

the  officers  study  the  Constitution  of  the  Association  for  the  proper  definition 
of  membership  in  the  Association  with  the  possibility  of  including  as  associate 
members,  persons  other  than  those  who  are  vocationally  employed  in  religious 
education  who  are  interested  in  the  field  and  who  will  pay  the  registration  fee. 

VI.   Be  it  further  resolved  v-bat' 

the  officers  of  the  Association  suggest  to  Dr.  T„  L.  Holcomb  that  the  annual 
meeting  of  the  Southeastern.  Religious  Education  Association  be  included  in  all 
listings  of  Ridgecrest  dates  and  that  the  officers  suggest  to  Dr.  Albert 
McClelland  that  this  air   ',.ng  be  included  in  the  Southwide  Calendar  of  Activities. 

VII „  Be  it  further  resolved  that 

this  Association  encourage  the  state  Religious  Education  Associations  .to  secure 
from  Dr.  J,  M,    Dawson,  the  latest  information  concerning  the  status  of  lay 
workers  vocationally  employed  in  regard  to  the  Selective  Service  Act  and 
publicize  this  information. 

VIII. Be  it  further  resolved  that 

a  copy  of  these  resolutions  be  included  in  the  book  of  proceedings. 

Myra  Haig 
Ralph  Crawford 
Kermit  King 
__^__^^_  Cecil  Lea,  Ch. 


AN  ADULT  OPPORTUNITY-GRADING 
Herman  L„   King,   Baptist  Sunday   School  Board,   Nasville,    Tennessee 

Our  Purpose 

The  purpose  of  this  paper  is  tc  help  us  appreciate  the  progress  which  has 
been  made  in  grading  adults,  to  see  our  present-day  opportunities  in  grading 
adults,  and  to  face  successfully  some  of  the  problems  which  confront  us  today 
in  providing  a  completely  graded  program  for  adults. 

Grading  is  the  Key  to  our  Adult  Enlistment  Success 

Marshall  Hudson,  one  of  the  pioneers  in  the  Adult  Sunday  School  movement, 
|  would  be  simply  amazed  to  know  that  today  we  have  about  2,295,338  adults 
| actively  engaged  in  Bible  study  activities  in  our  Southern  Baptist  churches 
; alone.   This  represents  almost  unbeli eavable  growth  from  the  28,765  adults 
; whom  we  had  enrolled  back  in  1872,  most  of  whom  were  serving  as  workers  with 
:  the  children c 

Many  factors  have  contributed  to  this  penoraenal  growth.  When  the  adult 
Sunday  School  movement  originated  about  1890,  the  idea  then  was  one  big  class 
'  for  men  and  one  big  class  for  women.  The  Baraca-Philathea  or  big  class  move- 
i  ment  proved  that  adults  could  be  enlisted  for  Bible  study.  These  hundreds  of 
adult  men  and  women  coming  into  the  churches  awakened  our  churches  to  their 
responsibility  for  their  adults  and  caused  the  adults  to  sense  their  need  for 
Bible  study. 

Far  sighted  leaders  soon  saw  that  one  big  class  for  men  and  one  big  class 
;  for  women  was  not  the  final  solution  to  our  adult  enlistment  problem.   All  the 

adults  could  not  be  enlisted  in  one  class  for  each  sex  and  the  age  range  of 
|  adulthood  was  far  too  wide  for  effective  teaching  in  one  class.   The  big  classes 
i  became  little  congregations  and  churches  within  themselves  with  all  the  conse- 
quent problems.  Multiple  classes  and  departments  would  provide  the  solution 
but  there  must  be  some  basis  for  division  and  assignment  of  responsibility „ 
Grading  was  the  only  way  this  could  be  accomplished,, 

While  Harvey  Beauchamp  and  Arthur  Flake  pioneered  in  the  grading  idea  for 
the  whole  Sunday  School,  William  P.  Phillips  sold  the  idea  of  grading  adults 
to  the  Southern  Baptist  churches.   Eternity  alone  will  reveal  the  good  which 
has  been  accomplished  among -adults  through  the  efforts  of  Mr.  Phillips  in  sell- 

:  ing  the  idea  of  multiple  units  and  grading  for  adults  to  our  churches. 

\   Thousands  of  adults  today  have  been  reached,  won,  and  put  into  service  because 
of  this  progressive  program  of  multiple  Adult  units  made  possible  by  an  age- 

■  basis  grading  program. 

The  .Purpose  and  Plan  of  Grading 

Sunday  School  grading  is  essentially  the  plan  or  process  of  providing 
:  Bible  study  opportunities  for  each  individual  in  a  class  large  enough  to 

challenge  him  and  his  teacher  but  small  enough  to  meet  his  individual  spiritual 
I  needs*   The  only  practical,  tangible  way  yet  found  to  do  this  is  the  assignment 
|  oi  a  definite  age  range  to  each  class  wide  enough  to  permit  growth  and  narrow- 
enough  to  be  teachable.   The  assignment  of  a  definite  age  range  to  the  classes 


is  the  initial  step  in  grading;  the  enlistment  of  the  adults  in  the  proper 
classes  on  the  basis  of  their  age  is  the  final  step. 

How  wide  or  how  narrow  should  an  Adult  class  age  range  be?   Normally  a 
two  or  three- year  age  span  is  narrow  enough  and  a  ten-year  age  span  would  be 

j  the  maximum  age  range  for  any  class.   A  class  with  an  age  range  too  narrow  may 
be  as  ineffective  as  one  with  an  age  range  too  wide.   When  a  person  matures 
physically  and  mentally,  the  difference  between  particular  individuals  for  any 
given  12  months  period  are  not  as  great  as  for  those  still  engaged  in  the 

|  maturing  process.,   As  adults  grow  older  the  more  included  they  are  to  resent 
change  which  is  a  natural  pro  cess „   Placing  them  in  a  class  with  an  age  range 
of  two  or  three  years  is  psychologically  sound  and  prevents  changes  being  made 
too  often., 

Normally  the  adult'  interest  span  of  adults  is  about  ten  years.   For  this 
reason  a  class  with  a  wider  age  range  increases  the  difficulties  of  the  teacher 
1  and  makes  learning  less  effective  for  the  individual. 

Grading  is  not  our  sole  objective  as  so  many  of  the  people  think  who 
actively  oppose  grading.   Our  objective  is  the  best  interests  of  the  individuals 
involved  including  those  whom  we  ought  to  enlist  as  well  as  those  who  are  already 
members.   Grading  is  the  means  to  an  end  and  that  end  is  the  maximum  spiritual 
development  for  each  individual  for  whom  we  are  responsible. 

Grading  is  Now  and  Accepted  Policy 

The  grading  principle  has  been  accepted  as  a  sound  policy  by  the  majority 
of  our  churches  but  this  does  not  mean  that  all  churches  are  grading  their 
adults.   Many  of  our  churches  are  following  a  policy  of  complete  grading;  some 
are  trying  to  do  it  partially  and  hundreds  of  them  are  preparing  their  people 
for  it.   The  day  will  come  in  the  immediate  future  when  the  majority  of  our 
churches  will  have  completely  graded  Sunday  Schools. 

The  emphasis  has  shifted  from  "Why  grade?"  to  ,  "How  shall  we  proceed  to 
grade?"  Our  leaders  have  come  to  realize  that  there  are  a  few  stock  excuses 
for  not  wanting  to  grade  and  most  of  them  are  selfish  but  that  all  of  these 
excuses  can  be  removed  by  a  sound  educational  program  properly  conducted  over 
a  sufficient  period  of  time.   We  are  more  concerned  in  this  decade  with  methods 
for  putting  grading  into  practice  with  a  minimum  of  confusion  and  disturbance. 

The  Major  Problems  of  Grading 

When  we  seriously  consider  the  inauguration  of  an  adult  grading  program 
in  our  churches,  we  must  realize  that  there  are  some  major  problems  which  we 
must  solve  successfully,   These  problems  fall  into  about  six  categories  which 
we  shall  state  briefly  for  the  purpose  of  focusing  our  attention  on  them0  Most 
of  you  have  already  run  headlong  into  most  of  them, 

1°   Misunderstanding  of  the  true  purpose  of  grading.   So  often  the  adults 
and  even  the  teachers  have  a  feeling  that  we  are  just  trying  to  break  up  their 
classes,  and  trying  to  make  them  unhappy.   Their  attitude  is  that  "we  are  happy 
and  contented  so  why  disturb  us?"   They  must  be  led  to  see  that  the  true  pur- 
pose of  grading  is  to  promote  the  best  interests  of  each  individual  in  meeting 
his  spiritual  needs. 


2.  Failure  of  leadership  to  agree.   The  success  of  grading  adults  depends 
upon  the  complete  agreement  of  the  pastor,  educational  director,  and  general 
superintendent  that  grading  is  essential,  that  the  grading  plan  adopted  is  the 
wisest  for  that  church  and  that  they  will  stand  together  until  complete  grading 
is  accomplished.   Until  there  is  complete  agreement  among  the  top  leadership, 
trading  adults  shoul  .1  not  be  attempted.   This  agreement  must  eventually  extend 
through  the  teachers  and  department  officers  but  that  can  come  if  the  top  leader- 
ship is  agreed. 

3,  Nature  of  adults  misunderstood.   It  is  natural  for  uninformed  adults 
to  be  opposed  to  grading  and  to  resent  changes  because  of  natural  conservatism. 
Adults  do  not  like  to  be  disturbed  unless  they  are  to  be  benefited  by  the  dis- 
turbance.  Adults  are  prone  to  form  strong  attachments  to  teachers,  class 
names,  and  classrooms.,  Our  western  culture  has  created  a  disrespect  for  age, 
has  devaluated  maturity  and  judgment,  and  has  made  older  persons  feel  they  are 
not  wanted  unless  the:/  cm  produce.   All  this  has  caused  adults  to  fear  advanc- 
ing age  and  hesitate  to  divulge  their  age.   These  adult  attitudes  may  be  changed 
through  educational  processes., 

4"   Reversal,  of  former  position.   In  the  beginning  of  the  adult  Sunday 
School  movement,  the  idea  of  one  big  class  for  each  sex  was  promoted  but  later 
the  need  for  multiple  teaching  units  was  seen  and  our  former  position  had  to 
be  reversed.   Vve  must  re-educate  our  people  in  this  respect. 

5.   Teachers  of  comparable  ability.  .One  of  the  major  problems  of  a  succ- 
essful grading  program  is  the  enlistment  and  training  of  a  corps  of  teachers 
who  are  equally  capable  in  ability  and  equally  attractive  in  personality, 
j  Adults  are  prone  to  shun  certain  teachers  and  will  even  seek  to  enroll  in  a 
i  class  out  of  their  age  range  to  study  under  what  the;,'  consider  an  attractive 
I  and  interesting  teacher.   Our  task  is  to  select  the  best  persons  available  as 
■  teachers,  train  them  and  place  them  where  they  can  best  tea.ch. 


6.   Adequate  buildings  and  equipment.   A  graded  program  for  adults  will 
make  many  new  units  necessary  which  will  require  additional  class  and  depart- 
ment assembly  rooms.   The  building  we  provide  will  set  the  pattern  end  limit 
or  extend  the  grading  program. 

Adult  Growth  and  Development  Demands  Graded  Bible  Study 

Our  job  of  selling  grading  to  adults  will  be  much  easier  if  we  avoid  too 
much  reference  to  the  mechanics  of  grading  and  concentrate  our  efforts  on  a 
study  of  the  needs  and  interests  of  adults  as  they  pass  through  the  various 
stages  of  development. 

Most  Adults  will  quickly  see  the  need  for  graded  provision  for  adults  on 
the  age  basis  after  they  engage  in  a  study  of  the  needs  and  interests  of  adults 
as  they  pass  through  the  various  stages  of  development  in  adulthood.   The  most- 
practical  way  to  conduct  this  study  is  to  divide  adulthood  into  ten-year  age 
spans  as  follows;   25-34,  35-44,  45-54,  55-64,  65-74,  75-up.   Study  each  of 
these  age  groups  to  determine  the  needs  and  interests  of  each.   A  thorough 
study  of  this  kind  will  convince  the  most  obstinate  that  three  generations  — 
son,  father,  and  grandfather  — ■  cannot  be  effectively  taught  in  the  same  c]f,:s 
as  So  many  churches  have  tried  unsuccessfully  to  do. 


Graded  provision  is  anchored  in  the  very  nature  of  adults.   Nature  has 
very  definitely  graded  adults  according  to  their  needs  and  interests,   Grading 
is  merely  fitting  our  organization  to  the  changing  needs  of  changing  and  grow- 
ing adults. 

Educational  Processes  in  Grading  are  More  Effective  and  More  Democratic 

Sometimes  we  get  in  a  hurry  and  insist  on  grading  our  adults  before  proper 
preparation  has  been  made  for  it.   We  forget  that  we  must  undo  what  we  have 
taught  them  to  do  in  the  way  of  providing  a  few  big  classes.   It  has  taken  a 
long  time  for  them  to  get  that  way  and  we  must  take  enough  time  to  re-educate 
them  for  multiple  classes  and  age-basis  grading. 

Most  adults  are  reasonable  and  can  be  led  to  see  the  need  for  grading  if 
we  are  patient  with  them  and  show  them  why  we  must  eventually  grade.   Adults 
resent  being  forced  to  do  even  that  which  they  may  feel  that  they  ought  to  do. 
Much  more  permanent  and  more  satisfactory  results  can  be  obtained  from  a  con- 
sistent educational  program  than  from  a  program  of  force  and  coercion.   Educa- 
tion rather  than  force  is  the  democratic  way  of  promoting  a  program  in  a 
Baptist  church.   It  will  take  longer  but  the  results  will  justify  the  time  to 
do  it. 

Every  available  and  legitimate  means  should  'be  employed  in  educating 
adults  for  grading.   The  teachers  and  department  officers  should  be  sold  on 
the  project  individually  and  their  cooperation  enlisted  to  see  those  with 
whom  they  work.   Training  courses  should  be  taught,  workers  from  churches 
where  grading  has  been  done  should  be  brought  in  for  conferences,  the  leaders 
should  pray  it,  preach  it,  and  talk  it.   Articles  in  The  Sunday  School  Builder 
should  be  used,  and  tracts  on  grading  distributed. 

The  people  should  be  given  several  opportunities  to  come  together  for  dis- 
cussing it  from  every  angle.   Nothing  should  be  concealed  for  we  have  nothing 
to  hide.   Usually  when  a  group  of  adults  talk  it  out  the  great  majority  of  them 
will  be  for  it. 

It  should  be  clearly  understood  that  the  church  should  make  the  decision 
on  whether  or  not  a,  grading  policy  should  be  adopted  and  the  majority  vote  should 
determine  the  matter.   When  a  large  majority  are  convinced  that  it  is  time  to 
grade  the  decision  should  be  made  by  the  church.   There  will  always  be  objectors 
to  every  progressive  movement  so  you  cannot  wait  until  the  decision  is  unanimous 
but  you  should  seek  for  the  largest  possible  group  of  supporters.   When  the 
decision  is  made  to  grade  adults,  a  definite  day  for  grading  them  out  should 
be  set  by  the  church  and  all  efforts  converged  on  that  day  known  as  Grading 
Sunday . 

Experience  has  shown  that  the  most  vigorous  objectors  in  the  beginning  of 
an  educational  program  are  often  the  most  ardent  supporters  when  the  time  for 
action  comes.   Some  of  those  converted  to  grading  do  not  realize  that  they  at 
one  time  were  opposed  to  it  or  else  they  are  ashamed  to  admit  it.   Education 
lor  grading  is  most  successful. 

Some  Essentials  for  Complete  Grading 

borne  objectives  for  a  church  which  desires  a  complete  grading  program 
would  be? 


1 


1 .  To  lead  the  adults  and  the  workers  with  adults  to  see  the  need  for 
complete  grading, 

2.  To  set  up  the  necessary  classes  for  the  separate  sexes  on  the  age  basis, 
assigning  a  definite  age  range  to  each  class. 

3.  To  label  the  doors  to  class  and  department  rooms  indicating  the  sex 
and  age  range. 

4..   To  dissolve  all  existing  classes  and  discontinue  all  existing  class 
names. 

5.   To  select  new  significant  class  names  but  name  no  class  after  any 
person,  living  or  dead,  who  has  ever  been  connected  with  the  church  or  community. 

6»   To  reclassify  all  adults  on  Grading  Sunday. 

7°   To  enlist  a.  teacher  for  each  class  but  not  assign  them  to  the  classes 
until  Grading  Sunday . 

8,  To  lead  each  person  to  grade  himself  voluntarily  on  the  age  basis  with- 
out any  force  or  coercion. 

9.  To  set  up  a  system  of  personnel  classification  for  assigning  new 
members,  prospects  and  visitors  to  the  classes  on  the  age  basis. 

10.   To  start  new  class  rolls  for  thoss  who  attend  the  class  of  their 
proper  age  range  on  Grading  Sunday  and  desire  to  enroll. 

11 »   To  prepare  a  reserve  membership  list  by  departments  for  those  who  are 
not  re-enrolled  on  Gra.ding  Sunday,  and  transfer  these  to  active  membership  rolls 
the  first  Sunday  they  attend  and  desire  to  enroll. 

Grading  Sunday  Procedure 

If  the  confusion  of  Grading  Sunday  is  to  be  reduced  to  a  minimum,  adequate 
preparation  must  be  made.   Some  suggestions  are  offered  for  doing  this. 

A  meeting  of  all  -the  department  officers,  teachers,  and  general  officers 
should  be  held  on  Saturday  night  preceding  Grading  Sunday  in  order  for  each 
person  to  knov;  what  is  to  be  expected  of  him.   Separate  mimeographed  instruc- 
tions and  guidance  materials  should  be  prepared  and  distributed  on  Saturday 
night  indicating  the  procedure  for  the  assembly  of  all  adults  in  the  main  audi- 
torium, the  procedure  for  each  of  the  departments  and  finally  the  procedure  for 
each  of  the  classes,   The  department  assembly  rooms  and  class  rooms  need  to  be 
assigned  and  the  teachers  should  be  assigned  to  their  classes.   Some  prefer  to 
do  this  on  Grading  Sunday.   Every  person  should  have  clearly  in  mind  what  is 
expected  of  him  before  he  leaves  the  Saturday  night  meeting. 

On  Grading  Sunday  all  the  adults  should  assemble  in  the  main  auditorium 
where  a  mimeograph  sheet  showing  the  breakdown  of  the  departments  and  classes 
together  with  the  assigned  age  range  should  be  distributed  to  each  person. 
Each  person  should  also  be  given  a  Classification  Slip,  Form  10,  and  all  be  led 
to  fill  them  out  in  unison.   The  plans  and  purposes  should  again  be  explained 
and  the  general  officers  and  department  officers  publicly  committed  to  the 
Program. 

& 


After  the-  adults  move  to  their  respective  departments,  the  department 
officers  should  publicly  commit  themselves  and  give  the  teachers  a  chance  to 
commit  themselves  to  the  program.   The  classroom  procedure  should  be  explained 
and  the  new  teachers  introduced .   Then  the  adults  should  move  to  the  classrooms 
v-'hich  have  already  been  labled  with  the  age  and  sex  of  the  class. 

In  the  classrooms  the  teachers  will  take  charge,  welcome  the  members, 
collect  the  classification  slips,  get  a  head  count,  ts.ke  the  offering,  make 
plans  for  organizing  the  class,  and  challenge  this  new  class  to  an  aggressive 
program. 


When  Grading  Sunday  is  carefially  planned  and  properly  executed,  grading 
will  be  a  reality  for  the  school  but  a.ll  the  problems  will  not  be  completely 
solved.   Some  adjustments  will  have  to  be  made,  some  people  will  have  to  be 
dealt  "with  patiently  until  the  advantages  of  grading  are  experienced--by  the 
people.   Education  for  grading  must  continue  now  even  more  vigorously  since 
new  people  coming  into  the  membership  will  need  to  understand  why  grading  is 
necessary. 

Classification  and,  Promotion  are  Essential  to  Grading 

Even  a  completely  graded  program  can  not  remain  so  long  unless  the  new 
members  and  visitors  coming  into  the  school  are  properly  assigned.   This  will 
require  the  services  of  a  classification  officer  who  understands  the  grading 
program  and  who  has  courage  enough  to  carry  out  the  grading  policy.   Teachers, 
class  officers,  and  members  must  be  led  to  see  that  the  members  and  visitors 
should  be  assigned  to  the  classes  by  the  classification  officer  on  the  age 
basis o   This  will  take  time  and  patience.  Most  adults  will  go  into  the  right 
classes  if  it  is  the  church  policy  and  someone  does  not  temper  with  them. 

Promotion  must  follow  grading  as  surely  as  day  follows  night.   The  school 
will  become  ungraded  if  Promotion  Day  is  not  observed  by  the  adults  at  the 
same  time  that  all  the  other  pupils  are  being  promoted.   Special  efforts  will 
have  to  be  made  in  advance  to  sell  the  persons  being  promoted  on  the  idea. 
Grading  is  not  complete  unless  and  until  Promotion  Day  is  a  success.   Grading 
and  Promotion  are  the  Siamese  twins  which  cannot  be  separated. 

Grading  is  a  Success 

The  greatest  test  of  any  plan  or  program  is  the  fruits  of  it.   Hundreds 
of  churches  have  found  that  grading  and  promoting  adults  is  a  tremendous  success 
because  they  have  reached  more  adults,  taught  them  more  effectively,  won  more 
to  Christ,  and  utilized  more  in  Christian  service  since  grading,  was  inaugurated. 
The  churches  or  the  individual  adults  in  those  churches  where  grading  has  been 
gj.ven  a  fair  trial  would  never  revert  to  the  previously  ungraded  state. 

»«e  look  to  the  future  with  confidence  because  an  ever  increasing  number 
of  churches  are  preparing  their  people  for  a  graded  adult  program.   Someday  in 
the  not-too-distant  future,  we  believe  that  the  vast  majority  of  our  churches 
will  have  a  graded  adult  program  which  will  make  it  possible  for  them  to  reach 
untold  thousands  of  adults  with  an  effective  Bible  study  program. 


A  WORTH  WHILE  MUSIC  PROGRAM 
Dr.  IV.  Hines  Sims,  Baptist  Sunday  School  Board,  Nashville,  Tennessee 

Any  program  of  the  church,  whether  music,  educational,  missions,  worship, 
or  evangelism,  in  order  to  be  cn.lled  worth-while,  must  be  Christ-centered,  God- 
honoring,  church  sponsored,  and  designed  to  meet  the  needs  of  the  masses. 

Music  has  always  been  identified  with  the  church  and  characterizes  Christ- 
ianity.  Christianity  is  religion  in  a  major  key— joyous,  exultant,  triumphant, 
and  victorious.   It  has  as  its  head  a  Saviour  'who  died  for  the  sins  of  the  world 
and  rose  again  to  make  salvation  possible  for  all  who  will  believe*   Is  it  of 
little  wonder,  then,  that  the  joys  of  Christianity  should  be  so  jubilantly 
expressed  in  song? 

All  churches  regardless  of  size  should  plan  the  music  program  best  suited 
to  all  its  people.   No  program  should  be  based  on  one  false  foundations  of  sat- 
isfying a  small  percentage  of  the  church  membership,   On  the  contrary,  the  music 
education  program  must  include  all  ages,  contribute  to  all  church  activity,  and 
become  a  dynamic  means  of  expression  on  the  part  of  all  the  people. 

How,  you  may  ask,  shall  we  go  about  developing  such  a  music  program  within 
the  church?  At  the  outset  we  should  understand  that  a  church-wide  music  ministry 
must  first  be  desired  by  the  people.   It  is  most  difficult  for  any  program  to 
succeed  if  it  is  opposed  by  the  majority  of  church  members.   So,  in  order  to 
get  started,  the  music  education  program  must  be  sold  to  the  congregation  over 
a  period  of  time,  and  sentiment  must  be  created  for  it. 

After  such  a  program  is  decided  upon,  largely  through  the  encouragement 
of  the  music  committee  which  represents  all  phases  of  church  life,  it  is  nec- 
essary to  intrust  the  direction  of  the  program  to  a  qualified  director  of  music. 
In  some  instances  this  will  be  a  full-time  minister  of  music,  or  it  may  be  a 
combination  position,  or  perhaps  a  local  individual  with  adequate  music,  train- 
ing.  Whoever  leads  the  program  should  have  an  understanding  of  a  comprehensive 
church  music  education  program  for  the  church  and  be  encouraged  by  the  church 
to  promote  it. 

One  of  the  dynamic  emphases  of  the  music  program  is  that  of  great  congre- 
gational singing.   It  is  the  very  heart  of  the  entire  program.   It  constitutes 
one  of  the  unconquerable  forces  of  Christianity.   Why  is  congregational  singing 
so  important?  When  one  analyzes  what  it  is  and  what  it  does,  one  will  readily 
recognize  it  as  an  indispensable  part  of  every  service  within  the  church.   It 
offers  individual  and  collective  participation,  attunes  the  hearts  of  the 
worshipers  with  God,  characterizes  the  joys  of  salvation,  unifies  hearts  and 
minds  and  helps  to  crystalize  thought  and  polarize  interest.   It  is  a  dynamic 
means  of  personal  testimony  and  witness,   The  songs  of  Christianity  supply 
needed  strength,  express  personal  feelings,  and  become  a  source  of  comfort  to 
the  singers,   Great  scriptural  truths  and  sound  doctrinal  teachings  and  principles 
become  implanted  in  human  life,  thereby  contributing  to  the  formation  of  christ- 
ian character.   The  songs  we  sing  constitute  a  dynamic  teaching  force  that  can 
broaden  one  both  spiritually  and  intellectually.   Singing  is  good  stewardship 
m  that  it  utilizes  the  vocal  abilities  God  gives  each  individual,  and  "dthout 
which  use  deterioration  takes  place  and  one  becomes  a  silent,  inexpressive 
Christian.   Singing  lightens  the  heart,  removes  burdens,  and  makes  one  cons  j-ous 
°f  the  presence  of  God. 


Now  in  order  to  produce  great  congregational  singing  a  church  must  first 
Qf  all  have  a  good  leader  and  a  good  accompanist.   The  best  is  none  too  good 
in  the  service  of  the  Lord.   Also,  sufficient  time  must  be  given  to  congrega- 
tional singing.   The  song  service  should  be  planned  to  create  the  desired 
atmosphere  for  the  service  and  focus  the  minds  of  the  worshipers  upon  the 
objectives  of  the  hour.   New  songs  should  be  learned  regularly  to  help  maintain 
interest.   In  addition  there  must  be,  from  a  physical  standpoint,  the  elements 
contributing  to  good  singing  —  these  being  a  comfortable  auditorium,  well- 
lighted,  well- ventilated,  supplied  with  an  ample  quantity  of  song  books,  good 
instruments  that  are  kept  in  tune  and  every  provision  made  so  that  maximum 
results  may,  accrue. 

In  addition  to  congregational  singing  there  should  be  offered  a  program 
of  graded  choirs  which  will  utilize  the  talents  of  all  ages  and  offer  choral 
training  and  participation.   We  are  living  in  a  musically  enlightened  genera- 
tion.  Children  that  hear  good  music  and  sing  and  play  in  outstanding  school 
organizations  during  the  week  are  not  content  to  be  subjected  to  inferior  music 
on  Sunday  that  neither  utilizes  their  abilities  nor  stimulates  their  imagination. 
Many  churches  are  therefore  organizing  a  choir  at  each  age  level  — •  beginner, 
primary,  junior,  intermediate,  young  people,  and  adult.  Not  all  churches  can 
have  a  choir  at  each  age  level  but  most  churches  can  have  at  least  two  choirs  — - 
one  for  young  people  and  adults  and  another  for  children,  thus  providing  a 
means  whereby  future  choir  singers  may  be  trained.   If  any  church  is  to  have 
great  choral  music  it  must  institute  a  program  of  training  singers.   This  can 
best  be  done  through  what  we  term  the  graded  choir  system. 

In  addition  to  the  choirs,  regular  music  classes  in  theory,  voice,  con- 
ducting, hymnology,  hymn  playing,  music  ministry,  and  other  subjects  may  be 
held  so  as  tc  develop  leadership  for  the  entire  program. 

A  program  of  church  music  education  is  no  different  from  any  educational 
program  in  the  church.   It  takes  time,  money,  thought,  prayer,  and  effort  on  the 
part  of  many  people.   Leaders  must  be  trained  just  as  we  train  Sunday  School' 
teachers  and  officers.   Competent  instruction  must  be  given.   Talents  must  be 
developed  and  individuals  must  be  placed  in  responsible  positions  as  they  become 
qualified  for  service. 

Hundreds  of  churches  are  profiting  through  an  annual  school  of  church  music 
in  which  the  various  books  of  the  church  music  training  course  are  studied „   For 
example;  if  the  Sunday  School  and  Training  Union  needs  song  leaders,  the  music 
department  can  supply  them  by  teaching  a  group  of  talented  young  people  how  to 
lead  songs.   A  book  is  prepared  specifically  for  this  purpose  and  through  study 
and  actual  practice,  song  leaders  are  developed.   There  are  other  books  dealing 
with  theory,  voice,  piano,  graded  choirs,  instrumental  music,  and  other  phases 
of  church  music. 

This  church  music  training  course  is  the  outgrowth  of  the  request  of  the 
Southern  Baptist  Convention  in  19AA  for  a  comprehensive  program  of  church  music 
education  that  would  do  in  the  field  of  music  what  the  training  programs  of  the 
Sunday  School  and  Training  Union  have  done  for  their  work.   In  fact,  the  whole 
promotional  program  throughout  the  Convention,  states,  associations,  and  churches, 
has  come  about  through  the  encouragement  and  request  of  the  Southern  Baptist 
Convention. 


There  are  several  additional  things  a  church  may  do  to  develop  further 
its  music  program.   One  is  a  well-planned  program  of  music  activities  for  the 
year.   The  Committee  on  Denominational  Calendar  of  the  Southern  Baptist  Con- 
vention has  designated  September  as  church  music  month.   This  is  to  encourage 
every  church  to  organize  its  program  for  the  year  and  to  get  it  before  the 
people,   ^or  example;  there  will  perhaps  be  new  choirs  to  organize,  a  music 
school,  a  planned  program  of  music  at  Christmas  and  Easter,  regular  hymn  sings, 
the  annual  carol  sing,  a  summer  music  school,  co-operation  with  the  associat- 
ions! music  activities  and  the  development  of  individuals  and  small  ensembles 
for  service. 

Obviously,  if  the  music  program  of  the  church  is  to  be  representative  of 
all  church  life  and  contribute  to  all  church  activity,  the  director  of  music 
must  be  a  member  of  the  pastor's  cabinet  or  church  council.   Such  membership 
contributes  to  the  co-ordination  of  activities,  the  scheduling  of  events  free 
of  conflicts,  makes  possible  regular  reports  to  the  church,  places  all  agencies 
in  touch  with  the  music  department  for  supplying  leadership  and  help  to  inte- 
grate the  entire  church  program. 

Of  particular  interest  to  everyone  is  the  availability  of  a  series  of  free 
pamphlets  from  The  Department  of  Church  Music  of  the  Baptist  Sunday  School 
Board  to  help  in  the  development  of  a  music  program  within  the  church.   These 
are;   September  is  Church  Music  Month,  Planning  and  Operating  a  School  of 
Church  Music,  Expanding  the  Church  Music  Program,  The  Associational  Music  Dir- 
ector, Associationa!  Hymn  Sing,  The  Church  Music  Training  Course,  Suggested 
Organization  for  the  Church  Choir,  The  Graded  Choir  Program,  The  Church  Choir, 
The  Carol  Choir,  The  Cherub  Choir,  Gospel  Music  in  Revivals,  Recommended  Music 
Education  Program  for  the  State,  Recommended  Music  Education  Program  for  the 
Local  Church,  Chorister  and  Pianist  of  the  Sunday  School  and  Training  Union, 
Thirteen  Song  Sermons,  Providing  Adequate  Building  Facilities  for  a  Church 
Music  Education  Program. 

Of  still  further  interest  is  the  new  church  music  magazine  known  as  The 
Church  Musician.   This  fine  monthly  periodical,  published  by  the  Sunday  School 
Board,  contains  a  large  section  of  music  and  numerous  inspirational  articles 
each  month.   The  music  is  adapted  to  the  average  volunteer  choir  and  each  issue 
of  The  Church  Musician  contains  at  least  one  standard  anthem  plus  additional 
numbers  that  should  be  of  interest  to  every  singer.   The  magazine  supplies  at 
least  one  composition  for  each  Sunday.   Its  articles  keep  church  musicians  up 
to  date  on  latest  procedures,  techniques,  methods,  materials,  and  various  phases 
of  church  music  education.   We  feel  The  Church  Musician  is  an  indispensable  aid 
to  every  church  and  should  be  received  by  each  choir  member,  accompanist,  dir- 
ector, and  pastor  each  month.   It  is  the  most  economical  source  of  good  music 
today  and  practically  the  only  source  of  informative  materials. 

No  music  program  can  succeed  unless  it  takes  into  consideration  the  entire 
church  and  all  of  its  work.   It  is  the  people's  part  of  every  service  and 
activity.   It  provides  for  their  enlistment  through  giving  definite  responsi- 
bility and  is  an  audible  expression  of  the  joys  they  experience  in  Christ. 
Consequently,  we  feel  that  every  church  should  try  to  develop  a  music  program 
that  appeals  to  the  masses  and  will  train  and  utilize  the  talents  and  abilities 
of  the  entire  church  membership.   It  will  be  kept  Christ-centered  and  God-honor- 
ing and  be  church-financed  and  church- supported „   If  any  program  of  the  charch 
would  be  strengthened  let  it  utilize  the  dynamics  of  good  musicS 


WEEKDAY  KINDERGARTENS 
Fain  Xelling,  Central  Park  Baptist  Church,  Birmingham,  Alabama 

Aims  of  the  Kinder garten 

1,  To  build  habits  of  thinking,  planning,  probleni-3olving,  judging  and  evaluat- 
ing that  make  for  better  adjustment  in  life. 

2,  To  lead  to  an  increasing  understanding  and  appreciation  of  knowledge  and 
skills  that  make  possible  richer  and  fuller  living. 

3,  To  help  the  child  assume  responsibility  for  himself  and  his  property  and 
to  learn  to  share  willingly  with  others . 

4..   To  give  the  child  opportunities  in  the  ability  to  live  happily  and  coopera- 
tively together, 

5.   To  provide  for  trie  mental,  social,  emotional,  physical,  aesthetic  and  relig- 
ious development  of  the  child. 

Daily  Schedule 

8s30  -  9s30 

Health  inspection. 
Hanging  up  wraps. 

Free  activities!   (Indoor  and  Outdoor) 
Using  playground  equipment. 
Indoor 

Blocks,  Nature,  Housekeeping,  Books,  Woodwork,  Pictures,  Record  Playing, 
Piano,  Sewing,  Water  activities. 
9s30  -  9s50 

Cleanup  timeo 
Bathroom  routine. 
Looking  at  books . 
9s50  -  lOgOO 

Midmorning  juice. 
IOsOO  -  10s30 

Group  Activities. 

Music,  stories,  poetry,  discussions,  planning. 
10s30  -  llgOO 
Handwork. 

Clay,  easel  painting,  finger  painting,  crayons,  paste,  scissors,  spatter 
painting,  puzzles. 
Outdoor  trips. 
11:00  -  11; 20 
Rest. 

Listening  to.  records. 
Putting  away  rest  pads  or  rugs. 
Us  20-11 8.50 

Group  Activities. 

Musical  activities,  games,  evaluation  of  handwork  and  activities,  visual 
aids,  baking  activities,  water  activities,  drama. 
U;50  -  12§00 

Getting  ready  to  go  home. 
Putting  on  wraps. 
Cleaning  up. 
Getting  handwork. 

Pupil's  Progress  Chart 

**"■  -  Date  - 

D*ys  absent  - 
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and  Literature 

Speaks  plainly 

Expresses  self  clearly 

Listens  attentively  to  stories  and  poems 


Responds  to  rhythms 
Can  sing  with  a  group 
Is  a  good  listener 


Fine  Arts 


1.  Shows  originality 

2.  Uses  materials  correctly 
3-   Completes  work  begun 

Health 

L  Keeps  good  posture 

2.  Relaxes  easily 

3.  Keeps  hands  and  objects  away   from  mouth  and   face 

Citizenship 

1.  Shows  spirit  of  helpfulness 

2=     Works  and  plays  harmoniously  with  others 

3°     Responds  cheerfully  and  quickly  to  directions 

Courtesy  and. Consideration 

L     Pays  attention  when  others  are  talking  and  refrains  from  interrupting 

2,  Speaks  quietly 

3o     Keeps  hands  off  others 

Self-Reliance  and  Sel-Gontrol 

1.     Attends  personal  needs  without  help 
2o     Shows  normal  control  of  emotions 
3°     Uses  time  to  good  advantage 


Teacher 
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THE  ASSOCIATIONS  PROGRAM 
E.  R.  Echerd,  Jr.,  Mecklenburg  Baptist  Association,  Charlotte,  N„C. 

A  fellowship  of  Baptist  churches  in  something  comparable  to  the  district 
association  is  almost  as  old  as  the  earliest  Baptist  church  (in  name).   V'ithin 
fifty  years  after  the  early  seventeenth  growth  of  English  Baptists  a  number  of 
associations  had  been  formed.   (1) 

The  Philadelphia  Association  was  formed  in  1707,  but  for  something  like 
twenty  years  prior  to  this  the  churches  of  that  area  had  convened  annually  or 
semi-annually  for  general  meetings.   They  had  met  for  "fellowship,  inspiration, 
evangelism,  and  consideration  of  the  many  matters  of  concern." 

The  example  of  these  was  widely  followed  until  a  uniform  Baptist  polity 
was  established.   It  was  not  considered  "an  abridgment  of  local  independency 
or  local  autonomy,  but  rather  an  enlargement  thereof.   The  former  might  easily 
become  isolation  and  strangulation,  whereas  the  latter  gives  outlet  for  the 
strength  and  wisdom  generated  in  the  local  group-   So  considered,  the  associa- 
tional  principle  becomes,  next  to  independency,  the  most  potent  single  develop- 
ment in  Baptist  polity.   Its  rise  seems  providential;  it  operated  for  nearly 
three  hundred  years  preparing  the  churches  for  our  era  of  large-scale  coopera- 
tion."  (2) 

If  charity  begins  at  home,  so  does  cooperation.   And  those  who  would 
support  only  missions  which  were  far  removed,  will  likely  worship  the  God  in 
heaven,  failing  to  find  the  same  God  also  in  the  heart. 

The  heart  of  the  associational  program  is  cooperation  in  missionary 
endeavor.   Its  work  is  missions.   But  that  is  also  true  of  the  New  Testament 
church.  Missions  should  not  be  conceived  as  a  part  of  the  work  of  the  church; 
its  work  is  missions. 

It  is  interesting,  though  discouraging,  to  observe  some  who  not  only  view 
missions  as  something  detached,  but  something  vague  and  intangible.   It  is  as 
definite  as  the  plain  words  of  Matthews  28:19-20,  as  clear  as  Luke  24: 4-5-4-8, 
as  strong  as  Acts  1:8.   Of  course  there  is  a  romance  in  missions,  of  course 
there  is  something  mysterious  in  God's  plan  for  the  ages,  but  it  is  absolutely 
designed  for  the  needs  of  all  men  of  all  time.   It  is  as  practical  as  salt, 
and  as  clearly  defined  as  a  minute. 

To  promote  the  associational  program  is  so  to  conceive  of  missions  as  its 
imperative,  strategy,  and  ultimate  purpose.   Such  a  vision  will  assure  direction. 
It  will  guarantee  a  program. 

The  needs  of  the  people  and  the  churches  will  determine  those  things 
which  justify  a  large  place  on  the  calendar  of  activities  of  a  district  assoc- 
iation.  If  large  portions  of  the  territory  are  unchurched,  if  large  groups 
are  unreached,  the  establishment  of  new  work  is  of  the  greatest  importance. 

In  those  places  blessed  with  a  sufficient  number  of  well-established 
churches  it  is  wise  to  be  alert  to  future  possibilities.   Communities  can 
spring  up  almost  over  night.  But  in  these  associations,  so  fortunate,  it  is 
ncumbent  to  make  the  existing  churches  stronger,  develop  the  local  lay  end 
pastoral  leadership,  to  a  more  effective  task  of  Bible-teaching,  soul-winning, 
and  soul  growing.   This  too  is  missions.   It  is  just  a  step  ahead  of  the 
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situation  in  which  new  "missions"  are  demanded.   It  indicates  that  some 
progress  has  been  made,  but  does  not  hint  that  it  is  time  to  stop. 

Experience  has  proved  that  the  door  to  effective  missions  is  education. 
With  little  fear  of  contradiction  it  might  be  said  that  missions  is  religious 
education  and  religious  education  is  missions.   The  most  effective  work  in 
Sunday  School,  Training  Union,  Brotherhood,  and  Womans1  Missionary  Union  will 
declare  itself  in  missions.   It  will  teach  missions,  it  will  support  missions, 
it  will  produce  mission  volunteers;  it  is  missions. 

In  many  associations  the  program  of  religious  education  requires  a  large 
portion  of  the  time  of  the  associational  worker.   In  such  cases  the  field 
worker  should  be  one  who  sees  the  importance  of  this  approach  in  missions. 
He  should  be  deeply  interested  in  it,  and  possess  some  talents  for  it. 

In  other  associations  it  may  be  that  the  chief  function  of  the  worker 
will  be  to  locate  sites,  assist  churches  in  starting  new  chapels,  hold  meet- 
ings, and  engage  in  all  manner  of  direct  missions. 

These  serve  only  to  illustrate  the  different  types  of  programs  which  may 
be  promoted  in  the  various  associations.   It  all  depends  upon  the  needs  of  the 
people.   It  should  all  be  seen  as  a  ministry. 

Now  suppose  the  associational  program  is  such  that  the  worker  must  of 
necessity  be  familiar  with  many  types  of  Christian  ministry.   It  is  rarely 
the  lot  of  the  missionary  to  be  a  specialist.   He  is  required  to  know  a  little 
bit  of  everything.   He  must  know  his  people,  the  pastors  and  laymen  in  the 
churches  of  the  association.   More  than  that  he  must  know  the  leaders  in  the 
state  and  general  convention  who  stand  ready  to  assist  him  in  the  promotion  of 
his  program. 

The  associational  worker  must  also  know  as  much  as  possible  about  the 
state  mission  program  and  the  denominational  program.   This  is  essential  for 
more  and  more  these  are  depending  upon  the  associational  program  for  the  ful- 
fillment of  their  aims.   The  associational  program  is  the  local  point  of 
contact  for  the  various  boards  and  institutions  of  the  denomination. 

This  should  make  it  clear  that  the  associational  worker,  for  the  pro- 
motion of  a  worthy  associational  program,  is  in  need  of  help.   The  preachers 
are,  and  should  be,  his  chief  supporters.   In  any  church  the  pastor  is  the 
key,  whether  he  is  a  shepherd  or  not.   His  enthusiastic  endorsement  of  any 
project  will  open  the  door  for  the  people  of  his  church  to  enter  and  partici- 
pate. 

The  lay  leaders  in  the  churches  can  be  of  great  help.   Some  of  them  are 
especially  good  in  their  "field".   Unlike  the  associational  worker  himself 
they  are  frequently  able  to  concentrate  upon  the  phase  of  church  work  to  which 
they  feel  led. 

But  there  is  one  other  group  wldch  should  be  most  helpful  in  the  pro- 
motion of  the  associational  program.   These  are  the  full-time  church  workers, 
n  addition  to  the  pastors.   Some  of  them  are  variously  termed  educational 
irectors  (3),  church  secretaries,  directors  of  youth  and  children's  activities, 
music  directors  (4.),  educational  secretaries,  etc. 
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The  cooperation  of  this  consecrated  and  capable  group  is  vital  to  the 
success  of  a  good  associational  program.   Theirs  is  the  ability  to  teach,  to 
plan,  to  promote  missions.   They  are  as  truly  Missionary  Baptists  and  mission- 
aries as  any.   But  as  great  as  the  field  of  their  church  may  be,  they  should 
have  a  further  outlet  for  their  talents.   No  better  opportunity  is  available 
than  to  assist  in  the  promotion  of  the  program  of  the  district  association. 
The  associational  Sunday  School  and  Training  Union  are  two  examples  of  the 
places  in  which  they  may  serve.   The  smaller  churches,  without  such  full-time 
educational  workers,  will  be  blessed  by  their  contribution  to  a.  program  des- 
igned to  reach  throughout  the  association.   The  workers  themselves  will  be 
blessed,  benefitting  both  by  a  wider  Christian  ministry  and  additional  exper- 
ience in  that  ministry. 

A  list  of  the  committees  of  a  typical  associational  program  will  suffice 
to  show  that  the  cooperation  of  all  is  obligatory  for  the  promotion  of  local 
missions.   These  committees  are;  Missions,  Finance,  Radio,  Petitionary 
Letters,  Hospital,  Inter-racial,  Program  and  Executive.   Each  of  them  functions 
as  a  part  of  the  whole  program.   As  a  whole  they  promote  a  ministering  program 
on  an  associational  level.   The  Kingdom  work  of  Southern  Baptists  is  applied 
and  augmented  by  almost  one  thousand  such  assocjational  programs. 

(1).  McNutt,  Polity  and  Practice  in  Baptist  Churches.  Page  1£2. 

(2).   Op.  cit.,  Page  L44-. 

(3) •   The  term,  "Minister  of  Religious  Education"  is  more  descriptive 
of  the  service  it  seeks  to  render. 

(U) •      See  note  (3) . 
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LOOKING  AHEAD  IN  RELIGIOUS  EDUCATION 

Dr.  Go  S,  Dobbins 

Southern  Baptist  Theological  Seminary,  Louisville,  Kentucky 

It  is  not  easy  to  sea  very  far  ahead  today,   I  shall  therefore  not 
venture  prophecy,  but  will  undertake  be  point  rut  some  trends  that  are  fairly 
apparent . 

1.   The  New  Testament  ideal  of  a  multiple  local  church  ministry  is  being 
recovered , 

In  the  New  Testament  churches  there  were  no   "orders'"  in  the  ministry, 
On  the  contrary,  Jesus  forbade  the  distinction  among  his  disciples  indicated 
by  such  titles  as  "rabbi"  or  "master",   "One  is  your  Master",  he  said,  "'and 
you  are  brothers ."  Paul  indicates  that  there  is  a  variety  of  functions  among 
ministers,  pointing  out  that  our  Lord  rave  some  men  to  be  apostles  (mission- 
aries), some  to  be  prophets  (speakers  ..or  God),  some  to  be  evangelists  (tellers 
of  the  Good  News),  some  to  be  pastors  (shephers  of  the  .flock),  and  some  to 
be  teachers  (Christian  educators),.   The  same  man  might  .and  often  did  perform 
all  of  these  functions,  although  usually  one  would  have  primacy  in  his 
ministry o   All  were  "ministers"  —  servants  =■-=  without  distinction  of  rank,, 

A  strong  church  in  New  Testament  time  ■  and  later  usually  had  multiple 
ministers o   We  know  that  the  church  of  Jerusalem,,  from  the  beginning,  had 
twelve.   We  read  that  "there  were  in  the  church  that  was  at  Antioch  certain 
prophets  and  teachers,  . , t!  This  church  ""ordained ;:  Barnabas  and  Saul  (Paul) 
as  missionaries,   The  former  vras  a  layman,  the  latter  a  preacher  with  several 
years  experience, 

Remarkably  little  is  said  in  the  New  Testament  about  ordination  in  the 
traditional  ecclesiastical  sense,   Jesus  "ordained  twelve1'',  but  the  better 
translation  is  simply  "appointed".   It  is  quite  often  doubtful  that  there 
was  a  formal  ceremony,  such  as  we  have  today,  in  this  appointment.   Later  a 
simple  ceremony  was  developed,  the  chief  feature  of  which  was  the  "laying 
on  of  hands"  by  the  congregation  as  a  sign  of  recognition  and  approval  of 
the  one  called  of  God  to  full time  Christian  service,   Such  a  ceremony  con- 
ferred no  sacerdotal  authority  or  ministerial  grace.   It  gave  no  right  to 
the  one  thus  ordained  to  do  anything  that  a  church  could  not  authorise  an 
unordained  brother  to  do,,   The  idea  that  an  ordained  minister  alone  can  be 
the  pastor  of  a  church,  or  preach,  or  administer  the  ordinances,  or  assist- 
in  the  ordination  of  another  minister,  is  a  later  Catholic  development.   It 
is  foreign  to  our  baptist,  genius.   Ordination  is  a  beautiful  and  meaningful 
ceremony,  and  ordinarily  the  minister  will  seek  ordination  as  providing  the 
credentials  of  his  offire,   Most  states  recognise  and  require  some  such  cred- 
entials when  a  minister  officiates  at  a  wedding  or  is  appointed  to  serve  as 
chaplain  or  is  exempted  from  certain  duties  that  are  inconsistent  or  that 
conflict  with  his  sacred  office,  let  we  must  avoid  any  appearance  of  priest— 
craftism  or  "ministerial  orders81  in  our  simple  New  Testament  faith  and  practice, 

One=man  leadership  of  a  congregation  with  sacerdotal  authority  grew 
out  of  the  increasing  authority  of  the  "bishop**..   By  the  fifth  century,  ":t_.- 
"ishop  is  in  the  church  and  the  church  is  in  the  bishop".   This  one-man 
Ministry  in  our  early  American  churches  was  due  largely  to  the  scarcity  of 
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preachers.   The  function  of  preaching  was  magnified,  so  that  often  the 
minister  served  four  or  more  churches,  preaching  to  them  in  turn.   One  of 
the  most  significant  trends  in  our  Southern  Baptist  life  has  been  the  rapid 
decrease  of  "quarter- time  churches"  and  the  consequent  increase  in  the 
number  of  "half-time"  and  "full-time ;i  churches . 

The  "staff"  represents  the  recovery  of  the  New  Testament  ideal  of 
division  of  responsibility  and  labor.   In  a  great  and  growing  number  of  our 
27,000  churches  the  duties  are  too  great  for  any  one  man  to  perform  success- 
fully.  The  pastor  must  of  necessity  be  also  a  "bishop",  or  superintendent, 
or  "chief  of  staff".   About  him  will  be  gathered  associates,  other  "ministers" 
or  servants  of  the  church.   These  associates  are  being  variously  designated 
—  the  minister  or  director  of  education;  the  minister  or  director  of  music; 
the  minister  or  director  of  children's  work,  or  youth  work,  or  adult  work; 
the  educational  secretary;  the  hostess;  the  business  administrator;  the" 
office  secretary  or  secretaries,  and  so  on  as  the  needs  may  demand.   At  the 
head  of  the  staff,  by  virtue  of  his  election  and  office,  is  the  pastor, 
primus  inter  pares  —  "first  among  equals". 

2.   The  vocation  of  minister  of  education  is  becoming  established.   It 
is  a  far  cry  from  the  "paid  superintendent"  of  a  generation  ago  to  the  dignity 
of  the  calling  of  the  minister  or  director  of  education.  Men  and  women  are 
recognizing  this  as  a  calling  from  God,  as  truly  a  life  work  as  that  of  the 
pastor  or  missionary.   Churches  widely  are  joining  in  this  recognition.   Our 
Southern  Baptist  churches  generally  are  coming  to  think  of  the  minister  of 
education,  in  any  one  of  many  capacities,  as  a  called,  competent,  confident, 
consecrated,  continuing  member  of  the  church  team.   We  may  paraphrase  the 
words  of  Paul  and  says   "If  a  man  (or  woman)  desire  the  office  of  educational 
worker  in  a  church,  he  (or  she)  desireth  a  good  work".   Many  of  our  best 
churches  are  taking  for  granted  the  necessity  of  one  or  more  educational 
workers  just  as  they  assume  the  necessity  for  a  pastor. 

3°   The  level  of  qualifications  for  this  vocation  is  being  lifted. 
The  demand  for  qualified  educational  workers  follows  the  pattern  of  demand 
for  pastoral  ministers.   There  was  a  time  when  relatively  few  of  our  pastors 
were  trained.   Indeed,  there  were  some  who  resisted  the  idea  that  the  pastor 
needed  training.   Gradually  the  number  of  educationally  prepared  pastors  is 
increasing,  not  because  we  have  set  up  educational  requirements  for  ordina- 
tion but  because  young  ministers  themselves  recognize  that  they  must  be 
"thoroughly  furnished".   The  churches  have  added  to  this  demand  for  training 
by  their  insistence  on  calling  men  who  are  well  qualified. 

In  the  same  way  those  who  are  giving  themselves  to  an  educational 
Ministry  are  finding  it  necessary  to  secure  the  hest  possible  preparation 
because  of  their  own  sense  of  need  and  because  of  the  requirements  of  the 
churches.   We  are  thus  rapidly  coming  to  the  place  where  the  educational 
worker  7/ill  have  received  full  college  and  seminary  training.   We  recognize 
"S-t  the  educational  worker  must  nave  not  only  technical  ability  but  good 
cultural  background.   Such  a  worker  must  know  the  Bible,  the  doctrines  of 
^ur  faith,  history,  philosophy,  psychology,  sociology,  missions,  and  other 
asic  subjects,  as  well  as  possess  mastery  in  the  field  of  education,  admin- 
stration  and  promotion.   This  trend  promises  much  for  the  stability  of  the 
educational  workers'  office. 
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U*      The  status  of  ministers  of  education  is  becoming  more  clearly 
defined,   Once  the  educational  worker  was  looked  upon  as  a  sort  of  "man  of 
all  work",  or  as  a  glorified  "church  maid"-   Now  the  office  is  being  seen 
in  a  clearer  light-  Yet  one  of  the  unresolved  problems  is  the  relation  of 
the  educational  worker  to  the  pastor,,  the  deacons,  the  church-elected 
officers  and  leaders- 

On  the  one  hand  is  the  proble,  of  the  inconsiderate  pastor-   He  may 
want  the  educational  worker  to  "do  whatever  he  doesn't  want  to  do1'1,  as  one 
pastor  expressed  it  to  me-   Consciously  or  unconsciously  ~—  more  often  the 
latter  —  a  pastor  may  place  upon  his  educational  associates  burdens  too 
heavy  to  bear,  duties  that  are  not  relevant  to  their  work,  requirements  that 
take  away  their  sense  of  dignity  and  worth-   Occasionally  I  have  heard  a 
pastor  speak  too  egotistically  of  "my  music  director",  "my  educational  dir- 
ector", "my  staff"-   This  is  not  language  becoming  to  the  chief  "minister 
who  according  to  Christ  is  the  chief  servant, 

On  the  other  hand,  the  education.  1  worker  may  be  over- sensitive, 
resentful  of  authority,  desirous  of  power  and  notice,  unable  or  unwilling 
to  be  a  good  team  worker-   Sadly  I  must  confess  that  I  have  known  a  few  such 
educational  workers,  even  an   occasional  music  director,  who  has  had  this 
mistaken  attitude  - 

Solution  to  both  aspects  of  the  problem  comes  with  recognition  of 
partnership-   Gladly  the  educational  worker  should  recognize  the  priority 
of  the  pastor  as  chief  of  staff 5  and  equally  cheerfully  the  pastor  should 
recognize  the  educational  worker  as  a  partner  in  a  common  cause  and  as  a 
brother  or  sister  beloved-   That  this  relationship  is  becoming  more  clearly 
defined  and  more  happily  adjusted  is  one  of  the  gratifying  trends  of  our 
church  life,, 

5-   The  function  of  educational  leadership  is  becoming  more  fully 
recognized-   The  ideal  of  a  church  has  been  gradually  recovered  by  our  churches 
until  it  is  now  almost  universally  accepted,   The  Sunday  School  is  no  longer 
thought  of  as  a  mass  meeting  but  as  an  educational  enterprise-   The  Training 
Union  is  not  just  an  affair  of  Sunday  evening  "programs''  but  the  training 
department  of  its  church.  No  longer  are  we  satisfied  with  "study  courses" 
alone  in  the  preparation  of  our  lay  leaders,  but  we  are  more  and  more 
insisting  on  their  clinical  training  —  what  in  industrial  circles  is  known 
as  "on-the-job  training". 

All  this  demands  sound  educational  theory  and  practice-   The  church 
educational  workers  must  therefore  know  education^  in  both  its  theoretical 
and  applied  aspects-   Effective  education  requires  a  creative  rather  than 
j^st  a  transmissive  philosophy-   As  the  educational  level  of  our  churches 
advances,  our  people  become  more  and  more  dissatisfied  with  "lessons"  and 
programs"  that  confuse  talk  with  teaching,  listening  with  learning-   They 
nsist  on  dynamic  rather  than  static  methods-   They  call  for  the  broaden- 
.6  of  aims,  to  include  beyond  acquisition  of  Bible  knowledge  the  applica-- 
on  of  Christian  truth  to  all  areas  of  life  ~  personal,  social,  political, 
,  j* ""ial,  national  and  international-   A  next  step  in  making  our  teaching 
training  truly  educational  is  the  inauguration  of  objective  measurements 
b   6S    '  through  the  use  of  pencil  and  paper  tests-   Have  we  not  too  long 
n  satisfied  with  guess  work  as  to  outcome? 
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6.   Recruitment  of  capable  students  for  this  ministry  is  a  major  res- 
ponsibility o   The  demand  for  fully  prepared  and  spiritually  qualified  men 
and  women  in  this  field  far  exceeds  the  supply.   The  seminaries  cannot 
furnish  a  tithe  of  the  capable  and  equipped  workers  almost  desperately 
needed  by  our  churches.   It  is  up  to  us  to  expose  the  oncoming  generation 
of  Christian  college  students  to  the  challenge  of  this  life  work.   Along- 
side the  pastoral  and  missionary  ministry,  this  ministry  of  education  takes 
its  place  as  fulfilling  the  call  of  God  to  full-time  Christian  service  for 
many  of  our  finest  young  people.   We  shall  be  recreant  to  our  responsibility 
as  leaders  serving  in  this  high  Christian  calling  if  we  do  not  seek  to 
"call  out  the  called"  until  pastors  and  their  churches  can  secure  the  best 
to  supplement  the  ranks  of  those  of  you  who  have  found  the  will  of  God  for 
your  lives  in  this  noble  calling. 


CO-ORDINATION  OF  ORGANIZATIONAL  EMPHASIS  AND  ACTIVITIES 
David  To  Mashburn,  First  Baptist  Church,  Augusta,  Georgia 

The  best  definition  of  the  above  subject  that  I  have  found  is,  "equal 
in  rank  and  working  together  harmoniously"  -,.  It  may  be  difficult  to  convince 
even  ourselves  that  all  organizations  are  equal  in  rank  until  we  realize 
that  all  are  children  of  the  church.   Just  as  in  our  homes,  some  may  deserve 
more  space  and  some  may  demand  more  of  our  time,  yet  still  are  they  equals 

We  might  better  define  equal  in  rank,  "to  provide  adequately  for  all". 
If  we  look  at  our  subject  in  this  light,  then  all  organizations  would  be 
equal  in  rank. 

As  we  undertake  to  co-ordinate  all  our  organizational  activities, 
let  us  rid  ourselves  of  the  illusion  that  it  cannot  be  done,   IT  IS  BEING 
DONE!   Any  church  that  is  providing  an  annual  calendar  of  activities  has 
a  form  of  co-ordination . 

The  problem  that  faces  us  is  to  so  co-ordinate  our  activities,  that 
all  can  live  and  work  together  harmoniously,  none  will  feel  slighted, 
conflicts  will  be  placed  at  a  minimum,,  we  shall  provide  for  all  equally  — - 
and  remember  in  so  doing  we  must  protect  the  home  life  of  our  members. 

You  might  now  well  ask  who  will  be  involved  in  preparing  such  a 
program.   Surely  the  pastor,  the  educational  7/orkers,  *and  the  heads  of 
the  various  organizations  of  the  church.   If  this  group  faces  the  problem 
intelligently  and  will  study  it  through,  it  can  be  done. 

Let  us  briefly  review  what  the  heads  of  our  organizations  would  seek 
to  do  in  the  co -ordination  of  organizational  emphasis  and  activities. 

lo   Provide  adequately  for  alio   This  includes  leadership,  meeting 
places,  equipment,  periodicals,  and  clearing  dates  so  as  to  avoid  crippling 
conflicts. 

2o   Promoting  the  entire  program  of  the  church  is  perhaps  the  most 
important  part  of  our  co-ordination  plans „ 

3o   Co-ordination  also  means  the  planning  for  enlistment,  enlargement, 
and  continued  progress  of  all  organizations , 

4°   Co-ordination  is  leading  the  membership  to  see  the  whole  program 
of  the  church  -  and  that. every  organization  is  a  child  of  the  church,, 

Now,  let  us  observe  the  first  step  of  co-ordination  in  actions 

Most  churches  with  educational  workers  already  have  a  Sunday  School 
Weekly  Officers'  and  Teachers '  Meeting.   Such  a  meeting  can  be  basic  for  the 
first  step  in  co-ordination.   Let  us  consider  a  fully  graded  program  on 
Wednesday  night  that  would  make  possible  the  enlistment  of  many  entire 
families „   As  you  read  and  consider  the  following  suggested  sample  schedule 
surely  one  would  realize  that  it  must  be  adapted  to  his  own  local  situation, 
*t  may  not  be  exactly  what  you  would  desire  -  BUT  IT  IS  A  PROGRAM. 

5s30  P.M.   Intermediate  R.A. 
Intermediate  G.A.. 
Junior  Choir  rehearsal. 
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6sl5  P.M.   Supper  for  all  who  are  involved  in  your  Wednesday 

graded  program,  including  all  members  of  the  family . 

6:45  P.M.   Intermediate  Choir  rehearsal, 

Junior  R.A. 

Junior  G.A, 

Sunbeams . 

Sunday  School  Teac.jrs  and  Officers  would  remain  seated 
around  the  supper  table  for  a  fifteen  minute  general  meet- 
ing. One  immediately  realizes  that  the  leaders  of  the 
R.Ao's  and  G.A.'s  and  the  leaders  of  the  choir  program 
could  not  be  teachers  and  officers  of  the  Sunday  School, 

There  are  also  those  who  attend  with  the  family  that 
would  not  be  involved  in  any  of  the  above  suggested 
activities.   The  following  is  proposed  for  theses 

1,  A  Church  Library  for  those  v;'  o   would  want  to  read, 

2,  A  room  set  aside  as  a  study  hall  for  those  with  homework, 

A  supervisor  should  be  provided, 

3,  A  study  course  or  training  school  -  perhaps  some  Bible,  or 

doctrinal  book  — ■  would  interest  some, 
U.      A  class  for  new  church  members, 

5.  Other  special  classes  could  be  heldc 

7s00  P.M.   Departmental  Meetings  for  officers  and  teachers, 

7s 30  P.M.   The  teaching  of  the  Sunday  School  lesson  in  the  various 
departments. 

8s00  P.M.   Prayer  Meeting.   Use  your  Junior  and  Intermediate  choirs 
at  the  Prayer  Meeting  hour. 

Of  course,  a  nursery  would  be  maintained  throughout  the 
entire  evening. 

Some  advantages  of  the  above  co-ordinated  schedules 

1,  W„M„S.  auxilaries  will  be  magnified  and  multiplied  to  the  great 
joy  of  the  women. 

2,  A  choir  program  of  training  provided  for  Juniors  and  Intermediates, 

3,  Junior  and  Intermediate  choirs  would  be  used, 

A--      Teachers  and  officers  who  are  homemakers  would  not  be  burdened  with 
the  preparation  of  dinner  for  other  members  of  the  family. 
5*   A  nursery  would  solve  the  baby  sitting  problem, 

6,  A  siipervised  study  hall  would  solve  the  homework  problem, 
7o   The  other  suggested  events  would  solve  the  loafing  problem, 

8,   Wednesday  night  would  become  a  great  "family  night"  just  as  it  is 
°n  Sunday. 

9>  Prayer  Meeting  attendance  would  be  greatly  increased, 
10,   The  transportation  problem  would  be  solved.   Parents  would  not 
aave  to  dash  back  and  forth  to  the  church  one  day  to  bring  an  R,A.  and  the 
Qext  a  G,A.,  the  next  a  Junior  choir  member,  the  next,  an  Intermediate  choir 
member,  and  so  forth. 


20 


Another  program  of  a  co-ordinated  schedules 

Many   of  our  Sunday   Schools  have   set   some  particular  day  apart  for 
visitation.      Of  necessity  most  women's   classes  must  visit  during  the  daytime 
hours.      Also  of  necessity   the  men's   classes  will  visit  at  night.      Here   is 
our  clue,    "men  visiting  at  night",    for  the  beginning  of  another  co-ordinated 
evening  of  activities. 

Why  not  have  the  Brotherhood  Meeting  on  visitation  night.      Consider 
the   following  suggestions: 

6sl5  P.M.      Brotherhood   supper  meeting  and  Brotherhood  program. 

7s55  P.M.      Brotherhood  program   closes. 

8;00  P.M.      Men's  Sunday   School   classes  visitation  program. 

In   the  experience   of  many   the    schedule   suggested  above  has  more   than 
doubled   the   attendance  at  Brotherhood  meetings. 

Why  not  have   the  Monthly  business  meetings  of  your  Adult  and  Young 
People's  Men's   classes  on  another  visitation  night,      Consider  the  following 
schedules 

6sl5  PoM„  Supper. 

6s40  P,Mo  Assemble  by  departments  with  superintendent  in  charge. 

6s 50  P. Mo  Assemble  by  classes  for  class  business  meeting, 

7s 50  P.M.  Visitation  program  going  direct  from  class  meetings. 

There  are  other  such  meetings,  all  not  just  involving  men,  which  could 
be  scheduled  in  a  similar  manner.   For  example^  Deacon's  meetings,  men's 
choirs  and  choruses,  and  your  Training  Union  Officers'  Council  meeting  could 
be  held  and  not  conflict  with  the  Sunday  School  visitation  program. 

When  there  are  five  visitation  days  in  one  month  a  great  soul-winning 
visitation  by  men  to  reach  men  would  be  a  wonderful  thing.   Consider  the 
following  schedules 

6:15  P.M.   Supper- 

6;4.5  P.M.   Instruction,  testimonies,  inspiration  and  assignments. 

7s 30  P.M.   Soul-winning  visitation. 

8s30  P.M.  to  9:00  P.M.   All  visitors  will  meet  the  pastor  at  an  announced 
place  to  make  reports. 

Of  course,  in  setting  up  such  programs  of  co-ordination  of  dates  one 
must  take  into  consideration  revivals,  training  schools,  associational  meet— 
lxigs  and  so  fortho   This  is  one  of  the  many  purposes  of  co-ordination. 
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Yes,  there  are  problems  -  but  there  are  more  problems  when  there  is  no 
program  of  co-ordination.   The  serving  of  suppers  might  be  considered  by  some 
to  be  a  problem.   Actually  suppers  will  pay  for  themselves  in  finances  plus  a 
doubled  and  tripled  repayment  in  spiritual  and  intellectual  growth. 

Co-ordination  is  .just  the  beginning  in  scheduling  activities; 

Co-ordination  does  not  end  with  the  scheduling  of  activities,  it  is  only 
the  beginning  of  a  program  that  makes  real  progress  possible. 

With  all  the  organizations  adequately  provided  for  and  harmoniously  work- 
ing together  the  entire  church  program  can  then  be  harnessed  into  a  great  and 
powerful  force.  As  an  example  let  us  study  just  one  week  of  a  stev/ardship 
preparation  campaign,  looking  to  the  subscribing  of  our  annual  budget.   Yfe 
will  now  enlist  every  organization  in  reaching  toward  our  financial  goal, 

Let  us  suppose  that  the  firs.t  Sunday  in  November  is  the  day  for  the  Every 
Member  Canvass,  You  will  have  been  working  toward  this  date  for  two  months. 
For  two  months  you  have  been  using  every  organization  in  your  church.   The 
following  week  will  be  one  example. 

Week  of  October  5:   Theme,  "Tithing". 

Sunday,  October  5 

1.  Sunday  School  Assemblies;   The  reading  of  Scriptures  relating  to 
tithing.   (The  pastor  and  educational  director  would  select  these 
Scriptures  and  present  to  the  superintendents  involved  the 
Scripture  references.) 

2.  Sunday  School  classes:  A  special  prayer  led  by  the  teacher  or  a 
tither  pleading  with  God  that  we  might  understand  the  Scriptures 
which  were  read  in  the  opening  assembly, 

3.  Morning  Worships  A  tithing  testimony  by  a  tithing  family. 

4°   Training  Unions   A  study  of  a  tract  on  tithing  in  the  opening  assembly. 

5.  In  the  Training  Unions?   A  prayer  or  sentance  prayers  that  we  might 
open  our  hearts  and  let  God  speak  to  us  in  regard  to  tithes  and 
offerings. 

6.  Evening  Tn'orshipi   The  singing  or  stewardship  hymns.   (The  song  leader 
might  in  one  or  two  sentences  introduce  each  hymn.) 

Monday 1  October,  6 , 

1"  Business  Womens'  Class  Meetings?   A  tithing  testimony  by  one  or  more 
selected  members. 

Tuesday,  October?. 

1=   Brotherhood  program;   Stewardship  message. 
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Wednesday,  October  8. 

1.  Intermediate  R.A.  and  G.A.  meetings"   An  explanation  of  tithing  by- 
member  of  W.M.S. 

2.  Junior  Choir  rehearsals   Continued  rehearsal  on  stewardship  special 
music  for  Prayer  Meeting. 

3.  Teachers  and  Officers'  Meeting;   Continue  preparation  of  what  classes 
and  departments  will  do  in  October  looking  to  the  day  of  the  Every 
Member  Canvass.   Testimony  of  a  teacher  who  tithes. 

U-      Prayer  Meeting:   Tithing  testimonies  plus  explanation  of  Scriptures 
on  tithing  by  the  pastor. 

Thursday,  October  9.° 

1.  W.M.S.  Executive  Committee  Meeting;   Tithing  goals  to  be  discussed 
and  set, 

2.  Sanctuary  choir  rehearsal:   Sentence  prayers  praying  for  stewardship 
pro  gram , 

Friday,  October  10, 

1.   Deacons'  Meeting:  Message  by  a  Deacon.   "We  Deacons  Ought  to  Tithe 
If  We  Expect  to  Lead  the  Church  Membership. " 

-Sunday,  October  12.    Theme  "Signing  the  Pledge  Card". 

1.   Sunday  School  Assemblies:   A  pledge  card  distributed  to  all  present 
and  a  thorough  explanation  given  on  the  theme,  "What  It  Means  to 
Sign  the  Pledge  Card." 

2-  Sunday  School  Classes:   Brief  message  by  the  teacher  on  the  theme, 
"Why  I  Want  Every  Member  of  This  Class  to  Sign  the  Pledge  Card." 

3-  Morning  Worship:   Testimony,  "Every  Member  of  Our  Family  Signs  a 
Pledge  Card." 

L.      Training  Union  Assemblies:   Our  goal,  "Every  Member  of  the  Training 
Union  Signing  the  Pledge  Card." 

5.   Evening  Worship:   Training  Union  Director  announces  Training  Union 
pledge  card  goal.   Challenges  W„MaS.,  Brotherhood,  and  Sunday  School 
classes  to  set  similar  goals  in  regard  to  signing  the  pledge  card. 

Now,  we  can  begin  to  see  the  real  purpose  of  co-ordination  is  not  simply 
to  schedule  meetings  -  but  to  use  those  organizations  because  they  are  meeting 
and  at  a  time  when  more  people  can  be  reached  and  taught.   Here  then  is  the 
secret  of  success,  "Organizations  harmoniously  working  together  in  one  great 
church-wide  program,"  In  this  there  is  tremendous  power  upon  power. 
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Other  programs  can  be  promoted  in  a  similar  manner.   The  program  of  visit- 
ation, talent  search  month,  finding  a  place  of  service ,  training  schools,  soul- 
winning,  revivals,  study  courses,  or  any  phase  of  our  church  life  can  be  given 
telling  and  powerful  emphasis  through  a  program   of  20- ordination. 

How  can  this  be  accomplished?  Only  when  it  is  the  desire  of  the  leadership 
to  do  so.   Some  will  move  at  the  task  slowly  with  patience.   Others  will  present 
the  program,  the  facts,  the  challenge,  adopt  it  and  go  into  it  at  once.   Each 
will  have  to  use  his  own  judgement.   Each  will  have  to  work  out  his  own  schedule, 
adapted  to  his  own  particular  church.   It  is  worth  ever,'  effort  we  put  into  it- 
It  means  more  people,  greater  efficiency,  harmony,  provision  for  all  -  it  is 
our  road  to  success. 


24 


"THE  GREATEST  THING  IN  THE  WORLD"  (1951  Program) 
Dr.  Ray  Summers,  Southwestern  Baptist  Seminary,  Fort  Worth,  Texas 

Introductions  Love  in  the  New  Testament  means: 

1 .  Warm  personal  ef f ection  for  others . 

2.  Rational  good  will  for  the  benefit 
of  others.   Why  is  it  "the  greatest 
thing  in  the  world?" 

Love  is  the  "Greatest  Thing  in  the  World" 

I .  Because  of  Its  Necessity: 

It  is  necessary  to  have  love  in  order  to  do  any  work  in  the  kingdom  of  God- 

1.  Eloquence  minus  love  -  noise,  v.    1 

2.  Preaching  minus  love  -  futility,  v.  2 

3.  Knowledge  minus  love  -  futility,  v.  2 

4-.   Faith  and  wisdom  minus  love  -  futility,  v.  2 

5.  Benevolence  minus  love  -  no  profit,  v.    3 

6.  Martyrdom  minus  love  -  no  profit,  v.  "3 

II .  Because  of  Its  Mature: 

1.  Negative 

(1)  Never  jealous 

(2)  Never  boastful 

(3)  Never  full  of  pride 
(^)  Never  rude 

.  (5)  Never  insists  on  its  own  rights 

(6)  Never  easily  provoked 

(7)  Never  keeps  record  of  evil  received 

(8)  Never  rejoices  when  evil  is  done 

2.  Positive 

(1)  Patient  —  bears  long  without  striking  back 

(2)  Kind  —  thoughtful  consideration 

(3)  Rejoices  when  truth  prevails 
{U)  Stands  up  under  all  things 

(5)  Exercises  faith  in  all  conditions 

(6)  Keeps  up  hope,  in  all  circumstances 

(7)  Gives  power  to  endure  all  opposition 

(8)  Eternal  as  God  —  for  "God  is  love" 

Conclusion:   Strive  constantly  to  lay  hold  of  this  love. 

1.  Implies  that  all  may  attain  this  love. 

2.  Implies  that  all  have  not  2^et  attained 

this  love. 

3.  Encourages  all  to  strive  for  this  love. 
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THE  GREATEST  THING  IN  THE  WORLD 

1  Corinthians  13 

1.   If  I  speak  the  languages  of  men  and  angels  but  what  I  say  is  not 
tivated  by  love,  I  have  become  a  rattling  pan  or  a  noisy  cymbal. 


2.   If  I  have  prophetic  powers,  and  I  know  all  the  secret  truths,  and 
every  kind  of  knowledge,  and  if  I  have  faith  so  that  I  can  settle  all  religious 
problems,  but  I  have  not  love  with  it  all,  I  am  nothing. 

3°   If  I  give  as  charity  all  my  possessions,  and  if  I  make  of  myself  a 
martyr  in  order  that  I  may  boast  of  it  and  I  have  not  love,  I  get  no  good 
from  it. 

A.      This  love  is  patient,  this  love  is  kind,  this  love  does  not  boil 
with  jealousy,  it  is  not  boastful. 

5.  It  is  not  puffed  up  with  pride,  it  is  never  rude,  it  does  not  insist 
on  its  own  rights,  it  is  not  easily  provoked,  it  does  not  keep  a  record  of 
evil  received. 

6.  It  never  rejoices  when  evil  is  done  but  always  rejoices  when  the  truth 
prevails. 

7.  It  stands  up  under  all  things;  it  exercises  faith  in  all  conditions; 
it  keeps  up  hope  in  all  circumstances;  it  gives  power  to  endure  all  opposition., 

8.  This  love  never  gives  out.   If  there  are  prophetic  powers,  they  shall 
be  set  aside.   If  there  are  tongues,  they  shall  become  silent.   If  there  is 
knowledge,  it  shall  become  useless. 

9.  'What  we  know  is  fragmentary.   Even  our  preaching  is  fragmentary. 

10.  When  the  perfect  state  comes,  that  which  is  fragmentary  will  be  useless. 

11.  When  I  was  a  child  I  talked  as  a  child  talks,  I  thought  as  a  child 
thinks,  I  reasoned  as  a  child  reasons.   But  when  I  grew  up  to  manhood,  I  put 
aside  permanently  the  things  of  my  childhood. 

12.  Now  we  see  as  a  dim  reflection  in  a  poor  mirror  but  then  as  shall 

see  face  to  face.   Now  my  knowledge  is  fragmentary  but  then  I  shall  know  perfec- 
tly just  as  God  knows  me. 

13.  These  are  the  three  things  which  endure:   faith,  hope,  love.   And  of 
these  the  greatest  is  love. 

14:1   Strive  constantly  to  lay  hold  of  this  love. 
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EDUCATIONAL  SECRETARY 
Velma  Rhea  Torbett,  Broadway  Baptist  Church,  Knoxville,  Tennessee 

I  feel  it  a  rare  privilege  and  a  sacred  responsibility  to  work  in  my 
church  as  the  educational  secretary ,   A  privilege  in  that  I  have  felt  the 
call  to  this  type  of  service  and  recognize  the  importance  of  my  task  and  its 
place  in  God's  kingdom;  a  responsibility  in  this  supreme  work  that  calls  for 
my  best  efforts. 

I  am  sure  you  are  familiar  with  my  duties,  generally  speaking,  but  I 
shall  be  glad  to  tell  you  the  routine  or  setup  we  have  here  which,  of  course, 
you  may  wish  to  change  entirely  or  incorporate  your  own  ideas.  Needless 
to  say,  you  will  have  my  fullest  cooperation  in  any  program  you  undertake „ 

We  have  a  complete  and,  I  hope,  a  fairly  accurate  record  covering  the 
record  systems  of  the  Sunday  School,  the  Training  Union,  and  our  other  or- 
ganizations.  We  use  the  Quarterly  Class  Record  Cards  in  Sunday  School  and 
also  in  the  Training  Union,  rather  than  individual  cards  for  each  member. 
We  have  our  church  roll  set  up  so  that  at  a  glance  you  can  tell  whether  our 
members  are  in  Sunday  §chool,  Training  Union,  Missionary  Society,  etc.,  also 
whether  they  are  tithers  or  just  contributors.   We  use  Acme  tabs  on  our 
church  roll  cards  to  eliminate  extra  files,  such  as,  mailing  list  for  our 
state  paper,  extension  files,  and  others.   Having  this  information  available 
at  all  times  helps  greatly  in  promoting  further  the  educational  program  of 
our  church. 

In  order  to  help  the  new  member  become  familiar  with  the  different 
phases  and  organizations  of  our  church  life,  this  office  mails  out  to  each 
new  member  an  envelope  (which  we  call  our  New  Member  Kit)  containing  several 
pamphlets  which,  if  read  carefully  and  followed  closely,  can  help  the  new 
members  to  become  useful  church  members.   Also  enclosed  in  this  little  kit 
are  several  blank  forms,  including  a  Talent  Survey  Card,  and  a  Church  Budget 
Pledge  Card. 

Another  interesting  phase  of  my  work  is  keeping  the  Prospect  File. 
The  names  for  this  file  are  obtained  from  information  gathered  when  our 
annual  church  census  is  taken;  Family  Census  Cards,  which  are  cards  filled 
out  by  new  members  of  our  Sunday  School  listing  church  affiliation  of  the 
entire  family;  visitors  cards,  filled  out  in  the  worship  services;  and  the 
local  City  Hostess  Service.   We  have  tried  to  make  summarized  information 
available  so  that  any  official  or  member  of  this  church  is  able  at  any  time 
to  secure  information  on  any  phase  of  our  work. 

Then,  there  is  the  mimeographing  or  printing  of  educational  promotional 
material  to  be  done.   In  connection  with  the  mimeographing  required  in  our 
educational  work,  we  are  also  called  upon  to  supply  various  departments  with 
Programs  and  other  printed  matter.   Of  course,  I  will  classify  your  personal 
correspondence  and  take  your  dictation,   since,  in  reality,  I  am  primarily 
your  secretary. 

I  want  you  to  know  that  you  can  depend  on  my  being  loyal  to  you  as  well 
as  to  our  beloved  pastor  and  that  I  am  willing  to  change  or  abide  by  your 
uggestions  and  shall  strive  to  work  in  closest  cooperation  at  all  time^  with 
all  members  of  the  Staff. 
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PANEL  DISCUSSION  OUTLINE 
Thelma  Arnote,  First  Baptist  Church,  Durham,  North  Carolina 

A  Staff  Member  Charged  with  the  Responsibility  of  Leading  and  Guiding 
in  the  Children's  Work. 

1.  Is  one  more  Christian  witne_s  for  whenever  and  however  she  is  needed 
in  the  church . 

2.  Is  a  special  friend  and  helper  to  children,  their  parents,  their 
teachers  and  leaders, 

3.  Is  an  analyst.  Through  conferences  and  observation  she  studies  the 
present  program  for  children  as  concerns  purposes,  curriculum,  organization, 
leadership,  room  space,  equipment,  and  possibilities  for  future  growth, 

4.,   Is  an  advisor  and,  guide  and  "pusher".   Through  a  program  of  leader- 
ship training  she  stimulates  a  desire  for  doing  "something  more",  is  reedy 
with  suggestions  and  resources  for  getting  it  done^,  and  follows  through  until 
it  is  accomplished- 

5-   Is  a  recruiting  officer:   She  is  the  person  most  responsible  for  dis- 
covering and  enlisting  and  training  leadership  in  the  departments  for  children. 

6.  Is  a  co-ordinator  of  all  efforts  made  for  children  (histoiy  could  be 
made  at  this  points) 

7.  Is  a  counselor  to  parents.   She  inspires  confidence  to  the  point 
where  parents  will  seek  her  help  when  they  have  special  problems  with  their 
children.   She  has  enough  professional  skills  in  education  and  psychology  to 
give  sound  guidance  and  has  at  hand  further  helps  for  study,   She  works  for  a 
program  of  religious  education  in  the  home  and  for  including  parents  in  the 
planning  and  evaluating  of  the  program  offered  by  the  church. 

8.  Is  a  resource  person.   In  and  through  all  of  her  work  she  does  not 
replace  the  lay  workers.   She  helps  them  do  their  jobs  through  encouraging 
their  spiritual  growth,  stimulating  their  interest  in  children,  giving  them 
confidence  in  their  abilities,  offering  fellowship  in  an  important  job,  and 
rejoicing  with  them  in  achievement. 
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"RECREATIONAL  DIRECTOR  -  Who,  What,  and  How" 
Adelle  Carlson,  Fii  .t  baptist  Church,  Anderson,  South  Carolina 

I.  All  recreational  activities  are  cleared  through  office  of  Recreational 
Director. 

1.  Many  activities  are  initiated  and  promoted  by  Recreational  Director. 

2.  Work  is  done  with  all  organizations, 

3.  Plans  are  made  to  see  that  program  is  balanced  as  to  types  of 
activities  and  for  each  organization  to  have  its  proper  share. 

A.   The  aim  is  a  full  social  life  completely  integrated  with  the  church 

program, 
5.   Recreation  in  the  church  is  not  a  part  to  itself,  but  it  is  a  part 

of  the  whole. 

II.  Major  emphasis  in  church  recreation  must  be  on  social  activities. 

1.  Sunday  School  budget  allows  for  one  big  affair  and  three  smaller 
social  functions  per  department  per  year.  (Usually  one  banquet  and 
three  parties,  one  per  quarter.) 

2.  Sunday  School  class  meetings  are  not  church  financed,  and  are 
encouraged  to  be  held  in  homes. 

3.  One  social  per  quarter  is  financed  by   church  for  each  Training  Union. 
4-.   W.M.U.  is  under  a  budget  just  as  the  Sunday  School. 

5.  87. M.S.  Circles  are  not  church  financed  and  are  usually  entertained  in 
the  homes. 

6.  Choir  under  its  budget  has  a.  planned  social  program. 

7.  Complete  calendar  of  social  activities  is  worked  out  in  connection 
with  the  church  calendar  kept  by  the  Educational  Director.   After  a 
year  many  activities  will  fall  into  place  such  as  Sweetheart  Banquet, 
Graduation  Banquet,  Deacons'  Banquet,  Watch  Night,  etc. 

III.  Other  activities  of  a  church  recreation  program. 

1.  Physical  activities: 

(1)  Tennis  with  planned  tournaments, 

(2)  Softball  and  teams  taking  part  in  "Church  League". 

(3)  Basketball  -  teams  participating  in  "Y"  and  City  program.   With 
no  gym  plans  are  made  to  play  basketball  on  concrete  tennis 
courts  by  .painting  basketball  lines  in  red  in  contrast  to  white 
tennis  lines. 

{U)      Skating  is  done  during  cool  weather  on  concreted  tennis  area. 

(5)  Children's  Playground  area  includes  at  present  U   swings,  2  see- 
saws, and  one  slide.   This  equipment  Is  used  daily  and  was 
particularly  helpful  during  Vacation  Bible  School. 

(6)  Volleyball,  badminton,  shuffleboard,  horeeshoes,  table  tennis,  etc. 

2.  Mental  activities; 

(1)  Cooperate  with  library  staff  in  promotion  of  reading. 

(2)  Work  with  Sunday  School  Departments  in  planning  Parents'  Night. 

3.  Creative  activities; 

(1)  Crafts  -  definitely  needed  in  Vacation  Bible  School. 

(2)  Dramatics  -  Christmas  play,  missionary  play,  during  March,  etc. 
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IV.      Suggested   family  night  -  s.ll-church  social. 

Time:   6:30 

Supper  at  7:00;  each  family  to  bring  picnic  supper  and  church  to 

furnish  drink. 
Sing-Son g 
Devotional 

Dedication  Service  (If  recreational  area  is  just  completed.) 
Games: 

Exhibition  tennis  match 

Softball  -  W.M.U.  vs  Deacons 

Shuffleboard 

Horseshoes 

Children's  Playground 

Table  Tennis  (outside) 

V.   Recreational  Director  works  through  and  with  a  Recreation  Committee. 

The  duties  of  this  Committee: 

1.  Plan  the  church  recreational  program. 

2.  Supervise. 

3.  Adopt  policies  that  church  will  abide  by  in  the  carrying  out  of 

the  program. 

4.  Enlarge  scope  of  the  program  as  needed. 

5.  Request  new  and  additional  equipment. 

6.  Check  on  legal  matters  concerning  accidents  on  the  playground,  etc. 
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THE  EDUCATIONAL  DIRECTOR'S  RELATIONSHIPS  AND  RESPONSIBILITIES 
Cecil  Lea,  Immanuel  Baptist,  Church,  Nashville,  Tennessee 

RELATIONSHIPS 

1.  With  the  Pastor, 

The  educational  director  who  would  succeed  at  a  church  must  recognize 
the  pastors  place  of  leadership  and  must  properly  relate  himself  with  the 
pastor  and  his  leadership.   Likewise  the  pastor  should  recognize  the  ability, 
training,  and  position  of  his  educational  director  and  he  should  ask  for  the 
best  possible  relationship  and  understanding .   Such  a  close  relationship  on 
the  part  of  both  will  go  a  long  way  in  helping  their  program  to  succeed.   The 
spirit  of  team  work  will  be  carried  over  into  their  relationship  and  leader- 
ship with  the  volunteer  workers. 

There  is  no  room  for  jealousy  or  covetousness  in  this  relationship. 
The  educational  director  must  expect  that  the  people  will  turn  first  to  the 
pastor  in  most  instances  of  trouble,  problems,  counseling,  etc.   An  educational 
director  can  and  must  assume  the  position  of  "second  fiddle".   This  can  be 
done  without  jeopardizing  his  prestige  or  his  work.   It  is  more  of  an  attitude 
than  it  is  position  anyway. 

The  educational  director  should  plan  all  of  the  major  emphases  of  the 
program  with  the  pastor.   They  should  know  just  where  they  stand  on  every  issue 
so  as  to  present  a  solid  front  to  the  people .   In  presenting  a  new  method  or 
plan  they  should  seek  to  take  everyone  concerned  along  in  every  step  of  the 
development. 

The  educational  director  should  seek  to  support  his  pastor  in  every  way 
possible.   In  the  long  run  it  will  be  "stars  in  his  own  crown"  when  he  compli- 
ments or  speaks  well  of  his  pastor  before  the  people.   He  should  seek  to 
relieve  the  pastor  of  as  many  details  as  possible. 

Extra  benefits  will  be  theirs  when,  as  a  team,  they  pray  together  and  on 
occasions  they  play  together  in  some  sort  of  sport.   It  is  indeed  refreshing 
to  see  a  pastor  and  his  educational  director  who  exemplify  the  spirit  of  David 
and  Jonathan. 

2.  With  Other  Members  of  the  Staff. 

If  the  educational  director  is  responsible  for  directing  and  correlating 
the  work  of  the  other  staff  members  he  should  in  no  sense  assume  an  air  of  the 
dictator.   He  should  recognize  their  abilities  and  their  responsibilities  to 
the  total  church  program  and  seek  to  be  a  co-worker  with  them, 

He  should  seek  to  be  understanding  and  a  friend  in  whom  they  can  confide. 
He  should  frequently  express  appreciation  for  work  well  done  and  give  credit 
*or  achievements  on  their  part. 

It  is  very  helpful  to  plan  and  enjoy  social  events  together,  but  in  no 
event  should  it  be  a  time  to  "talk  shop",   It  would  be  well  for  him  to  remem- 
ber birthdays,  anniversaries,  and  special  recognitions  that  may  come  to  other 
Members  of  his  staff.   And  not  least  he  should  be  understanding  and  humane  to 
kis  ianitors,  if  they  are  half  way  trying  to  serve.   Many  of  the  plans  of  the 
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educational  director  could  not  be  carried  out  successfully  without  their  help. 
Praise  for  all  the  staff  will  go  a  lon^  way  toward  helping  his  pro pram  to 
succeed. 

3.  With  the  Volunteer  Workers. 

No  program  in  a  Baptist  Church  can  succeed  without  the  great  host  of  vol- 
unteer workers.   An  educational  director  must  work  with  them  and  through  them 
to  accomplish  his  work.   After  all  he  is  to  help  them  accomplish  what  they  need 
.  to  do  in  their  church.   It  should  be  their  program  not  just  his  program. 

By  all  means  the  educational  director  should  pray  for  and  with  his  workers. 
He  should  also  be  a  good  listener,  both  to  the  chronic  "griper"  as  well  as  to 
those  who  seek  to  compliment  his  work.   He  must  be  able  to  take  all  kinds  of 
criticism,  but  never  should  he  critize  in  any  way  that  would  be  hurtful  to 
anyone.   This  takes  real  Christian  grace,  but  it  pays  off.   He  should  always 
be  ready  to  guide  them  and  to  counsel  with  them  as  they  desire  it.   He  should 
always  express  genuine  appreciation  for  work  well  done  by  any  of  them. 

RESPONSIBILITIES 
1.   Program. 

One  of  the  main  duties  of  the  educational  director  is  that  of  planning 
and  correlating  a  well  rounded  education  and  missionary  program  for  the  church 
As  has  been  stated  he  must  do  this  with  his  pastor  and  in  cooperation  with  the' 
heads  of  his  organizations  and  others  who  are  concerned.   This  program  should 
be  planned  as  far  in  advance  as  possible.   It  should  always  be  Christ  centered 
anc,  church  centered  and  in  most  instances  should  conform  to  the  pattern  as  set 
lorth  by  the  Convention  agencies  as  related  to  the  local  church. 

The  best  way  to  determine,  correlate  and  project  a  long  range  program  is 
through  a  church  Calendar  of  Activities.   This  can  take  many  forms  and  the  " 
educational  director  will  work  out  the  one  type  that  best  suits  his  needs. 

Through  the  various  planning  meetings  this  calendar  of  activities  can  be 
checkea  on  from  time  to  time  for  any  necessary  adjustments. 

2.   Personnel. 

lp,   An^her  maJ?r  responsibility  will  be   that  of  keeping  the  organizational 
leadership  positions  well   staffed.      This  means  he  must  be  always  on   the  look- 

leadfrship!  ^^  ^  *  &  gr6&t  help  in  n^  Potential 

lW  .The  neX!-  Step  aftcr  securing  a  worker  is   to  provide   the  necessary   train- 
ing for   service.      This   can  best  be  done  by   having  a  definite  and   consistent 
training  program  for  all  organizations. 

Thi,   ^t€T/  V;°rlfer ^has  been   trained  he    should   be  placed   in   the  proper  place. 
Tnis    should   really   be  determined  before    the   training  is  begun. 

^d  material   Tv    ths\hi^Pf somel   is  provided  with  the   proper  equipment 
^tenals.      These    shoula   be   cared   for   through   the    church  budget. 
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3.   Promotion. 

After  a  program  has  been  planned  it  must  be  promoted.  This  means  adver- 
tising the  program.  It  is  informing  those  concerned  as  to  what  is  to  happen, 
where,  when,  and  who  is  invited. 

This  promotion  must  be  continuous  and  consistent.   Variety  must  be  used 
as  often  as  possible.   Dr.  Wallace  Bassett,  Cliff  Temple  Church,  Dallas,  was 
once  asked  why  he  had  been  able  to  stay  there  so  long  (over  25  years  at  that 
time) .   His  reply  was,  "We  seek  to  promote  the  program  of  the  convention  agencies 
year  in  and  year  out,  but  we  seek  to  add  variety  each  year  to  keep  it  interest- 
ing for  our  people". 

All  of  the  organisations  must  be  used  definitely  in  this  promotion. 

/+.      Prayer  and  Dedication. 

Last  but  in  no  sense  least  is  the  matter  of  Bible  study,  prayer,  and  ded- 
ication to  the  task.   We  might  paraphrase  a  scripture  verse  by  saying,  "We 
build  our  educational  programs  in  vain,  unless  the  Lord  do  the  planning  and 
the  building".   Prayer  and  dedication  will  see  more  educational  directors 
safely  through  their  responsibilities  and  relationships,  if  they  would  give 
themselves  to  the  above.   If  this  pattern  is  followed  as  a  regular  habit,  there 
will  be  little  room  for  anxiety  regarding  the  success  of  the  present  program 
and  for  the  need  of  being  on  the  lookout  for  another  "greener"  field  of 
service. 
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IMPROVEMENT  THROUGH  SUPERVISION 

J.  M.  Crowe,  First  Baptist  Church,  Abilene,  Texas. 

Inasmuch  as  the  word  "supervision"  has  not  been  used  very  extensively  in  our 
Baptist  literature  and  is  hardly  a  part  of  our  Baptist  educational  vocabulary,  is  seems 
wise  to  attempt  its  definition. 

I.   Dr.  Frank  M.  McKibben,  professor  of  religious  education,  Northwestern  Univer- 
sity, in  his  "Improving  Religious  Education  Through  Supervision",  makes  the  following 
statement:   "In  general,  supervision  has  to  do  with  the  improvement  of  religious  ed- 
ucation.  It  is  a  technical  term  used  to  describe  those  activities  and  efforts  des- 
igned to  increase  the  effectiveness  of  the  educative  process....  In  the  most 
comprehensive  sense  supervision  aims  to  secure  the  improvement  and  unification  of  all 
forces  depended  upon  for  cariying  on  the  education  of  the  pupil  or  the  work  of  the 
school . " 

George  D.  Halsey,  a  professional  supervisor  in  the  realm  of  industry,  has 
written  a  book  entitled,  "Supervising  People"  in  which  he  has  placed  the  following 
diagram; 
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In  the  language  which  we  commonly  speak  in  our  Sunday  School  work,  supervision 
is  the  selection,  enlistment,  and  training  of  Sunday  School  workers  with  the  purpose 
of  increasing  the  effectiveness  of  our  Sunday  Schools  in  their  task  of  reaching  people, 
teaching  them  the  Bible,  winning  them  to  Christ,  developing  them  in  the  Christian 
life,  and  leading  them  into  Christian  service. 

II.  Our  subject  suggests  that  supervision  ought  to  result  in  improvement.  May 
we  suggest  the  major  areas  in  Sunday  School  work  in  which  we  may  expect  improvement 
through  supervision. 

1.  We  must  have  improvement  in  our  teaching  methods,   Ellsworth  Collings, 
in  "School  Supervision  in  Theory  and  Practice",  says  thaf'the  improvement  of  teaching 
requires  supervisory  guidance  in  the  choice  of  teaching  difficulties,  in  the  construc- 
tion of  teaching  procedures,  in  the  execution  of  teaching  procedures,  and  in  measur- 
ing teaching  results." 

2.  Improvement  of  Assembly  programs  is  needed  in  most  of  our  schools. 
Principles  of  program  building  must  be  understood.   The  purposes  of  Assemly  programs 
must  be  known.   The  place  of  congregational  and  special  music,  Bible  reading,  prayer, 
Poetry,  talks,  etc.,  must  be  considered. 

3.  Another  project  requiring  a  good  deal  of  training  is  the  visitation 
Program.   Purposes  of  visitation  must  be  established.   Training  mst  be  provided  in 
visitation  of  the  sick,  the  bereaved  and  sorroxving,  the  lost,  the  indifferent,  the 
absentee,  the  prospect,  and  others. 

/+.   The  administrative  officers  of  the  school  must  give  attention  constantly 
yo  the  weekly  officers  end  teachers1  meeting.   This  meeting,  so  essential  to  the 
improvement  of  all  Sunday  School  work,  must  be  conducted  efficiently.   That  means 
ybat  educational  directors  and  general  superintendents  must  help  department  superi- 
ntendents to  plan  the  best  possible  meetings. 
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5°  No  area  of  Sunday  School  work  is  so  open  to  improvement  as  the 
development  of  leadership.   Superintendents  and  their  associates,  Presidents, 
and  others  who  serve  in  administrative  positions,  must  know  how  to  succeed 
in  the  relationships  with  others.   They  must  develop  the  qualities  of  lead- 
ership and  be  well  versed  in  the  techniques  of  leadership. 

6,   Improvement  is  needed  in  the  soul  winning  ministry  of  the  Sun- 
day School.   Workers  need  to  know  the  plan  of  salvation  and  how  to  present 
it  to  the  lost.   They  need  to  kno??  the  objections  likely  to  be  presented  and 
how  to  overcome  them. 

III.   Who  Should  Do  the  Work  of  Supervi sion? 

One  approach  to  giving  supervision  is  to  choose  functional  super- 
visors on  either  the  voluntary  or  employed  basis.   Many  public  schools  have 
made  this  approach  by  employing  music  supervisors,  art  supervisors,  etc. 
Churches  have  sometimes  selected  one  person  as  a  worship  supervisor,  "- 
another  as  music  supervisor,  and  yet  others  as  supervisors  of  instruction. 
My  opinion  is  that  this  approach  will  result  in  many  problems  between  super- 
visors and  superintendents. 

It  is  possible  to  secure  age  group  supervisors  on  a  voluntary 
basis.   Usually  their  function  would  be  the  supervision  of  teaching.   These 
may  be  public  school  teachers  or  others  who  have  made  special  preparation 
for  teaching  in  a  certain  age  group.   Personally,  I  would  prefer  to  bring 
such  a  supervisor  into  the  department  organization  as  an  associate  superin- 
tendent of  teaching  and  training,  than  to  have  that  person  related  as  apart 
from  the  regular  organization. 

In  most  cases,  whatever  supervision  is  done  must  be  done  by  general 
and  department  superintendents  and  their  associates.   This  obligates  them 
to  make  careful  study  of  every  area  of  Sunday  School  work  including  organiz- 
ation and  administration,  assembly  programs,  records,  teaching  procedures, 
visitation,  training,  etc.   They  ought  to  study  books  on  leadership  and  be 
familiar  with  the  principles  of  counselling  or  guidance. 

The  education  director  and  department  promotional  workers  of  the 
church  staff  (if  the  church  has  such  a  staff)  are  supervisors.   It  is  assumed 
that  they  will  have  such  training  and  experience  as  will  enable  them  to  be 
helpful  to  the  officers  and  teachers  of  the  Sunday  School  in  every  phase  of 
their  work. 

Whoever  the  supervisor  may  be,  he  must  have  certain  qualities  if 
he  is  to  succeed.   Halsey  lists  these  essential  qualities  as  thoroughness, 
fairness,  initiative,  tact,  enthusiasm,  and  emotional  central.   Ordway  Tead, 
in  "The  Art  of  Leadership",  names  the  following;   physical  and  nervous 
energy,  a  sense  of  purpose  and  direction,  enthusiasm,  friendliness  and 
affection,  integrity,  technical  mastery,  decisiveness,  intelligence,  teach- 
ing skill,  and  faith.   Alfred  M.  Carpenter,  "How  to  Supervise  People",  makes 
intelligence,  integrity,  forcefulness,  fairness,  loyalty,  kindness,  knowledge 
of  work,  and  health  the  essential  qualities  of  a  good  supervisor. 

IV„  Methods  of  Supervision. 

The  supervisor,  whether  he  be  educational  director,  superintendent, 
department  superintendent,  or  teacher,  must  have  some  practical  means  for 
discovering  existing  situations.   He  may  do  this  through  personal  observa- 
tion ashevists  department  assemblies  or  classes.   He  will  probably  need  to 
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use  some  device  such  as  an  evaulation  chart  in  connection  with  these  visits. 
He  will  be  able  to  secure  helpful  information  by  talking  with  members  of  the 
group  and  through  conference  with  the  leader  of  the  group.   Another  source 
of  information  is  the  record  system,  and  yet  another  is  the  use  of  check 
lists. 

The  supervisor  will  be  careful  to  take  advantage  of  opportunities 
to  commend  the  teacher  or  leader  sn  things  which  have  been  well  done.   Com- 
mendation often  can  be  expressed  publicly,  but  it  is  also  effective  to  do 
it  privately  either  by  word  of  mouth  or  in  a  notec 

But  the  supervisor  will  also  discover  weaknesses  which  need  to  be 
strengthened  and  procedures  which  need  to  be  improved  or  changed.   What  is 
he  to  do  in  these  cases?  Several  methods  are  open  to  the  supervisor. 

1.  He  may  arrange  a  personal  conference  with  the  individual 
needing  help.   In  such  a  conference  the  two  can  face  the  problem  alone  and 
without  embarrassment.   They  can  study  the  present  procedure  and  its  results 
and  then  explore  the  possibilities  of  change  for  improvement.   If  new  plans 
are  accepted  and  tried,  there  ought  to  be  additional  conferences  held  later 
to  evaluate  the  new  methods. 

2.  If  the  situation  is  general  in  its  nature  and  applies  to 
several  people,  it  may  be  faced  in  the  weekly  officers'  and  teachers'  meet- 
ing.  People  may  leam  to  use  good  administrative  procedures,  how  to  visit 
in  various  situations,  and  successful  methods  in  dealing  with  lost  people, 
through  well  planned  officers'  and  teachers1  meetings.   Probably  more  can 

be  done  to  help  teachers  improve  their  teaching  methods  through  a  good  weekly 
officers'  and  teachers'  meeting  than  in  any  other  way. 

3.  In  addition  to  personal  conferences,  superintendents  and 
teachers  will  find  the  class  officers'  clinic  and  weekly  meetings  of  class 
officers  ideal  opportunities  for  helping  them  to  understand  their  duties 
and  for  guiding  them  in  the  performance  of  their  work. 

4-.   Another  method  available  to  the  supervisor  is  guided  reading. 
Tactfully  suggest  the  reading  of  certain  articles  in  The  Sunday  School 
Builder  or  The  Teacher.  Put  a  new  book  or  piece  of  literature  in  the  hand 
of  a  worker  with  the  suggestion  that  he  read  it.   If  you  want  to  make  his 
reading  ever  more  effective,  request  him  to  give  a  brief  report  upon  the 
book  in  one  of  the  meetings. 

5.  The  Sunday  School  Training  Course  is  a  long-range,  but  vitally 
important,  method  for  improving  Sunday  School  work.   It  is  not  necessary  to 
discuss  in  this  paper  either  the  value  of  using  this  course  or  the  church's 
training  program,  but  simply,  to  remind  us  of  its  importance. 

6.  The  supervisor  who  is  anxious  bo  bring  about  desired  changes 
in  the  leaders  will  not  overlook  the  wisdom  of  getting  them  to  attend  assoc- 
iational,  state-wide  conventions,  assemblies  and  clinics.   In  these  meetings 
they  will  have  contact  with  workers  who  have  done  a  good  job  and  they  will 
be  inspired  to  attempt  better  things. 
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bi/jcatlomal  op  chubcr  sf.cf.etari  conpbb^ucf  x'?v:ke 

Velma  Rhea  Torb-rtt,  Bro  ■  -  -  ay  Baptist  Church,  £noxvii7r,  Tennessee 

Blessed  is  tht;  ch-uch  ;bh.-»t.  I.if  :;  r-  consecrated  and  competent  office  sec- 

;•'  t-~  ly I   her  assistance  to  th~  pastor  and  to  all  the  officers  of  the  church, 
5. 'id  her  :'f-r"n.ce  to  the  cor.rro  a  tion  "ill  be  invaluable. 

:.   QUALIFICATIONS. 

A .  Sp  i.  ri  tut  I  Quail  f i  ca  t  i  nn  s . 

1.  The  Educational  or  Church  Secretary  must  be  a  consecrated 

a.  She  must  have  a  high  moral  character  -  a  standard  of  high 

ideals. 

b.  She  needs  a  daily  walk  with  Christ. 

(1)  Personal  devotions. 

(2)  Family  altar. 

(3)  Application  of  Christian  principles  in  all  personal 

relationships. 

2.  Must  feel  a  call  to  service. 

a.  Either  full  time  Christian  service,  or 

b.  Specific  call  to  church  secretarial  work. 

B.  Educational  Qualifications. 

1.  The  Educational  or  Church  Secretary  must  have  sufficient  academic 
training. 

a.  Needs  high  school  education  and  specialized  training  in 

secretarial  work. 
(1)   Business  training. 

(a)  Shorthand  -  with  the  ability  to  take  dictation  at 

a  reasonable  speed. 

(b)  Typing  -  with  measurable  rapidity  and  real  accuracy 

in  spelling  and  punctuating. 

(c)  Knowledge  of  records  -  This  will  include  the  essen- 

tials of  bookkeeping  and  also  familiarity  with  the 
record  systems  of  the  educational  organisations. 

(d)  knowledge  of  office  work  -  including  filing  systems, 

miraeo graphing,  and  the  elements  of  church  publicity. 

b.  College  education  and  even  seminary  training  will  be  valuable. 

(1)  All  th:  t  an  educational  or  church  secretary  may  know 

relative  to  the  Bible,  doctrines,  missions,  evangelism, 
and  other  subjects  will  be  helpful. 

(2)  A  knowledge  of  the  duties  of  the  pastor,  deacons,  and 

others  will  help  in  best  cooperating  with  them  in  their 
v  oris.. 

2.  The  main  function  of  an  educational  or  church  secretary  is  to  be 
efficient. 

a.  System  in  office  is  significant. 

b.  System  is  defined  as  "regular  method  or  order",  as  a  science. 

As  such  it  has  its  guiding  principles  or  laws,  -which  may  thus 
be  stated: 

(1)   The  lav;  of  foresight,  which  requires  looking  ahead, 
thinking  ahead,  planning  ahead. 
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(2)  The  law  of  classification,  which  requires  distribution 

into  divisions  or  kinds,  according  to  some  common 
properties  or  characters. 

(3)  The  lav;  of  economy,  which  requires  simplicity  of  operation. 
(A)      The  law  of  regularity ,  requiring  conformity  without  a 

bfceak  in  the  established  arrangement. 

(5)  The  law  of  promptness,  which  requires  that  each  operation 

be  performed  without  delay  and  at  the  appointed  time. 

(6)  The  law  of  utility,  which  requires  that  the  end  in  view 

be  served  rather  than  that  the  system  become  an  end  in 
itself. 

(7)  The  law  of  satisfaction,  which  requires  that  the  system 

yield  results  that  are  fruitful  and  gratifying. 
3.   Knowledge  and  understanding  of  all  phases  of  church  work. 

a.  Participation  in  church  activities  is  desirable. 

b.  Attendance  at  denominational  meetings,  conventions,  and 

assemblies  would  be  most  helpful. 

C.   Personal  Qualifications. 

1.  The  Educational  or  Church  Secretary  should  possess  genuine 

sincerity. 

2.  She  must  be  an  example  of  Christian  courtesy. 

a.  Courteous  Attitude. 

b.  Friendly  Attitude. 

(1)  One  of  her  tasks  will  be  to  greet  strangers  and  make  them 

feel  at  home  while  waiting  to  see  the  pastor  or  educat- 
ional, director. 

(2)  Another  task  will  be  to  furnish  information  and  materials 

to  the  various  workers,  and  this  should  be  done  in  the 
most  cordial  fashion. 

3.  She  must  have  an  abiding  patience. 

a.  Handling  phone  calls. 

b.  Meeting  strangers. 

c.  Writing  letters  and  posting  financial  records. 

4.  She  must  possess  a  genuine  love  for  people. 

a.  Enjoy  being  with  people. 

b.  Ability  to  v.ork  harmoniously  with  people. 

5.  She  should  have  an  attractive  personality. 

a.  A  winsome  personality  is  almost  indispensable. 

b.  A  good  sense  of  humor  -  know  how  to  laugh. 

II   DUTIES  AND  RESPONSIBILITIES. 

A.  Primarily  secretary  to  Educational  Director. 

1.  Handle  Educational  Director's  personal  correspondence. 

2.  In  absence  of  Educational  Director  perform  duties  that  have  been 

gone  over  previously . 
3-   Take  care  of  all  mimeographing  or  printing  of  educational  promot- 
ional material. 

B.  Keeping  Records. 

1.  The   Educational  or  Church  Secretary    should   have   an   interest   in 

records. 

2.  Should  have  vision  and  enthusiasm. 
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3.   Should  keep  complete  and  accurate  records. 

a.  These  records  will  cover  the  record  systems  of  the  S.S., 

the  B. T.U.j  W.M.U.,  and  the  vacation  and  week-day  school. 

b.  Include  permanent  individual  records  together  with  monthly 

and  annual  reports, 

c.  Financial  status  of  each  individual  will  likewise  be  kept, 

together  with  monthly  and  annual  summaries  of  all. 

d.  An  accurate  church  roll  (sometimes  referred  to  as  the 

"master  file")  is  also  involved  in  the  records. 

C.  Furnishing  Information. 

1.  Prepare  New  Member  Kit  which  is  in  line  with  New  Member  Indoc- 

trination System. 

2.  Furnish  class  and  departmental  leaders  the  names  of  all 

absentees  each  week  tha t  these  may  be  visited. 

3.  Furnish  pastor  with  names  of  the  sick  or  others  he  should  visit,, 
U.      Take  care  of  Prospect  File. 

a.   Keep  a  list  of  all  who  move  into  the  community  week  by  week 
that  bhey  may  be  canvassed. 
5.   Summarized  information  should  be  available  for  business  meetings, 
for  the  bulletin  board,  for  the  church  paper,  and  for  the  public 
press. 

D.  Carrying  on  Correspondence. 

1.  Duty  of  Educational  or  Church  Secretary  to  handle  a  large  portion 

of  pastor's  correspondence. 

2.  Keep  in  touch  via  letters  with  absentees. 

3.  Much  material  on  various  phases  of  the  work  should  be  sent  out. 
4-.   In  some  instances,  birthday  greetings,  letters  of  condolence  .and 

other  messages  may  be  sent  directly  from  this  office. 

III.  FELATIONSHIPS. 

A.  Properly  related  to  Cod. 

1.  A  definite  assurance  of  personal  salvation. 

2.  A  prayerful,  humble  spirit. 

B.  Properly  related  to  Fellowmen. 

1.  This  calls  for  a  personal  life  that  is  clean  and  above  reproach. 

2.  There  cannot  be  two  standards  for  those  in  leadership  in  the  church 

one  for  the  pastor  and  another  for  other  members  of  the  staff. 

3.  Insight  into  human  personality". 

C.  Properly  related  to  the  Church. 

1.  Definite  understanding  about  duties  to  be  performed. 

2.  General  understanding  about  how  one  is  to  be  expected  to  use 

his  time, 
a.   Greatest  concern  should  be  how  best  to  use  my  time  for  the 
greatest  glory  of  the  Lord. 

D.  Properly  related  to  Pastor  and  other  members  of  the  Staff. 

1.  Mutual  understanding  and  a  sharing  of  the  work. 

2.  Feel  free  to  discuss  matters  of  mutual  concern  and  importance, 

3.  When  emergencies  arise  -  forget  routines  and  all  share  in  common 

tasks. 
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-4.      A   spirit  of  prayer   should   prevail. 

5.  Working  together  harmoniously. 

a.   No  room  for  petty  jealousies. 

6.  A  deep  sense  of  loyalty  to  pastor  and  other  members  of  staff. 

The  successful  Church  or  Educational  Secretary  must  always  be  conscious  of 
her  responsibility  to  the  Educational  Director  and  her  Pastor,  conscious  of  the 
Specific  duties  to  be  performed  and  at  all  times  to  work  in  closest  cooperation. 
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A  BALANCED  CHRISTIAN  LIFE 
Dr.  Perry  Crouch,  First  Baptist  Church,  Asheville,  Tennessee 

Matthew  11:28 
(Eph  6:10-18,  Gal.  5:22,23 
(II  Peter  L;5-9) 

In  Aesop's  Fables  we  read  the  account  of  a  storm.   A  mighty  oak  which 
hung  over  a  river  was  uprooted  by  tbe  wind  and  carried  down  the  stream.   As 
it  floated  along  it  noticed  some  reeds  growing  by  the  banks,  and  cried  out  to 
them  "why,  how  do  such  slight,  frail  things  as  you  manage  to  stand  safely  in 
a  storm  which  can  tear  me  up  by  the  roots." 

"It  was  easy  enough,"  they  answered.   "Instead  of  standing  stubbornly 
and  stiffly  against  it  as  you  did,  we  yielded  and  bowed  before  every  "wind 
that  blew,  and  so  the  storm  beat  us  but,  passed  over  us." 

Perhaps  this  fable  is  played  out  in  life  ever;/-  day.   Some  men  grow  strong, 
until  they  refuse  to  change  for  anything,  thus  substituting  stubbornness  for 
conviction. 

A  Scotch  Theologian  prayed  "God  grant  that  I  may  always  be  right  for  I 
never  change." 

Thus,  strength  of  rill,  which  should  be  a  virtue,  when  carried  to  ex- 
treme, becomes  a  vice. 

On  the  other  hand  many  are  like  the  reed.   They  change  with  every  wind 
that  blows.   In  so  doing,  they  may  save  themselves  criticism,  but  their  weak- 
ened characters  are  no  good  to  anyone.   It  is  better  to  be  uprooted  by  a 
storm  than  to  live  a  weak  and  purposeless  life. 

Of  course  the  ideal  pattern  is  to  find  how  to  blend  the  problems,  weakness 
and  strength  of  life  that  you  develop  a  well-balanced  and  disciplined  character. 

Jesus  said,  "Come  unto  me  all  ye  that  are  weary  and  heavy  laden,  and  I 
will  give  you  rest.   Take  my  yoke  upon  you  and  learn  of  me,  for  I  am  meek 
(gentle,  disciplined,  well-balanced)  and  lowly  of  heart  and  you  shall  find 
rest  for  your  souls.   For  my  burden  is  easy  and  my  yoke  is  light." 

Jesus  was  suggesting  a  remedy  for  life's  problem.  It  was  not  an  escape 
from  difficulty  or  trials,  but  a  way  to  meet  them.  He  offered  himself  as  an 
example  and  suggested  that  they  learn  of  him.  He  was  a  balanced  person.  He 
was  strength,  and  yet  tenderness.  He  was  sympathetic,  yet  unyielding.  He 
loved  deeply,  but  never  allowed  it  to  make  him  weak.  He  hated  sin  but  loved 
the  sinner.  He  could  sympathize  with  those  in  sorrow,  yet  strong  enough  to 
raise  the  dead. 

We  live  in  a  day  of  fanaticism.   Strong  men  have  taken  bits  of  truth  and 
carried  them  to  an  extreme. 

The  Snake  Handlers  -  confidence  in  God's  care  -  until  it 

becomes  a  dare  to  God. 
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The  7th  day  -  the  only  day  for  worship. 

The  Second  coming  of  Christ  -  only  important  event  in  the 

New  Testament., 
The  extremest  on  the  liquor  question  -  as  if  liquor  the  only 

evil  in  town. 

And  so  we  have  the  extremist,   ven  among  the  good.   We  have  the  one  track 
minds,  the  zealots  and  the  crack  pots  who  seem  to  ignore  all  the  rest  of  life 
except  their  pet  idea  or  scheme.   They  seldom  advance  the  cause  of  righteous- 
ness.  Their  virtue  becomes  a  vice.   Perhaps  all  of  us  are  in  one  way  or 
another,  living  unbalanced  lives. 

Peed:   Eph  6:10-18 
Gal  5  '•  <■<.— «c3 

II  Peter  1:5-9 

Each  of  these  suggests  to  us  that  if  we  will  accept  the  promises  of  God, 
and  work  hard  at  the  business  of  staying  free  from  evil,  and  balancing  our 
virtues,  re  may  indeed  expect  a  fruitful,  peaceful  life.   Indeed  it  is  the 
same  thing  that  Jesus  promised  in  the  words  of  our  text. 

In  our  discussion  this  afternoon,  we  are  taking  for  granted  that  the 
Christian  will  fight  against  known  evil.   Our  thoughts  will  be  concerned 
with  how  to  balance  our  virtues,  to  keep  them  from  becoming  vices. 

Dr.  Frank  Sladen  has  said:   "There  is  a  rhythm  of  the  body.   If  this 
rhythm  is  disturbed,  there  is  trouble." 

But  if  there  is  a  rhythm  of  the  body,  so  there  is  a  rhythm  in  the  virtues. 
If  this  rhythm  is  upset  by  some   virtue  being  overemphasised  and  other  impor- 
tant virtues  being  under-emphasized,  there  becomes  a  serious  disturbance  in 
the  spiritual  life  which  may  turn  into  spiritual  disease.   It  is  easy  for 
enthusiasm  to  become  fanaticism,  for  zeal  to  become  hysteria,  for  integrity 
to  become  hard  and  unforgiving,  for  thrift  to  become  covetousness. 

(The  earth  is  a  wonderful  example  of  balance  in  the  material  world  - 
from  the  smallest  atom  to  the  universe  —  all  well  balanced) 

(Car  -  hard  to  steer  -  tires  out  of  balance) . 

Yttien  a  man's  right-  leg  is  too  long  —  that  is  when  it  is  longer  than  his 
left  leg,  he  is  lame.  When  a  man  is  long  on  one  virtue  and  short  on  another, 
he  is  morally  deformed, 

(Kan  God's  poem  -  Eph  2:10) 

Let  us  look  at   this  question   of   spiritual   rhythm. 

I.      SIN   AND   SALIFICATION. 

1.      The   Christian's  positive  attitude   toward   sin. 
Leave    sin  absolutely    alone. 
Put  on  the  whole   armor  of   God,    that  ye  may   be  able   to    stand 

against   the   wiles  of  the    devil. 
Let  sanctifi cation  be  at  work  -   that  is  the  process  of  overcoming 
sin  -   toward   perfection. 
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2.   The  Christian's  danger  in  attitude  toward  sin, 

"If  we  day  that  we  have  no  sin,  we  deceive  ourselves, 
and  the  truth  is  not  in  us. "I  John  1:8. 

"Wherefore  let  him  that  thinketh  he  stand  take  heed  lest  he 
fall."   I  Cor,  10s 12 

"V/atch  and  prey,  that  ye  enter  not  into  temptation:   the 
spirit  indeed  is  willing,  but  the  flesh  is  weak." 

II  THE  COMMANDMENTS  (  THE  LAVv)  AND  FREEDOM. 

1.  The  commandments  (the  law)  were  given  to  all  people,  we  are  to 

keep  them. 

Moses  farewell  address:   "Know  therefore  this  day,  and  consider 
it  in  thine  heart  that  th..  Lord  he  is  God  in  heaven  above 
and  upon  the  earth  beneath:   there  is  none  else.   Thou  shalt 
keep  his  commandments  which  I  command  thee  this  day,  that 
it  may  go  well  with  thee,  and  with  thy  children  after  thee, 
and  that  thou  may est  prolong  thy  days  upon  the  earth,  which 
the  Lord  thy  God  giveth  thee  forever."  Deut.  5:39-40. 

Jesus  said  he  came  not  to  destroy  but  to  fulfil  the  law. 

2.  And  yet  the  Christian  is  not  to  be  bound  by  the  law.   He  should 

live  beyond  it,   Beyond  the  law,  lies  unlimited  freedom.   If 
he  tediously  tries  to  work  out  the  letter  of  the  law,  he  will 
end  up  a  pharisee. 

III  CONSECRATION  OE  LIFE. 

1.  The  Christian  should  live  separate  from  the  world. 

"Wherefore  come  out  from  among  them,  and  be  ye  separate,  saith 
the  Lord,  and  touch  not  the  unclean  things;  and  I  will  receive 
you  and  be  a  father  unto  you,  and  ye  shall  be  my  sons  and 
daughters,  saith  the  Lord  Almighty. 

No  compromise  with  the  world. 

No  dealings  with  the  world. 

Live   separate   from   the  world. 

(Monasteries,    secluded  lives,    touch  me  nots.) 

2.  Christians   should   participate   in   the   world.      Jesus   praying  for  the 

disciples  -    "I   pray   not   that  you  be    taken  out   of   the  world." 
"Ye  are   the    salt  of  the  earth."     Matt   5:13 
"Ye   are    the  light  of  the  world."      Matt   5:14 

"Ac  my   father  hath    sent  me,    even    so    send    I  you."      John  20:21 
"Therefore    saith  he  unto   them,    the   harvest   truly    is   great,    but 
the  laborers  are   few:      pray   ye   therefore   the   Lord  of  '}'ip   har- 
vest,   that  he  would   send   forth  laborers  into  his   harvest.      Go 
your  ways,    behold   I    send  you  forth  as  lambs  among  wolves." 

Bear  ye   one   another's  burdens.      Love   the    sinner. 
Poem  -   Judge  Not. 
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IV  HUMBLENESS  AND  MASTERY 

1.  The  Christian  is  a  freed  man. 

He  is  made  for  mastery  and  Sonship. 
He  should  possess  his  possessions. 
He  should  claim  the  power  available. 
He  should  walk  with  the  Kir 

2.  The  Christian  should  remember  to  stay  humble, 

"I  dwell  in  the  high  and  holy  places,  with  him  also  that 

is  of  an  humble  and  contrite  spirit." 

"A  humble  and  contrite  spirit  thou  wilt  not  despise,  0  Lord." 

V  THE  GOALS  OF  OUF  LIVES. 

1.  The  Christian  should  major  on  character. 

The  first  requirement  i s  in  the  realm  of  character. 

We  are  to  emphasize  what  we  are,  and  what  we  are  becoming. 

Character  is  more  important  than  material  things.   "Seek  ye 

first  the  Kingdom  of  God." 

2.  Faith  without  works  is  dead. 

We  are  not  to  divorce  spiritual  things  from  practical  activity. 
We  are  not  to  divorce  spiritual  things  from  material  things. 

VI  ZEAL  EOF  OUR  TASKS. 

1.  Be  militant  in  your  living. 
Put  on  the  whole  armour  of  God. 
Press  the  battle  to  the  gates. 

Be  diligent,  work  while  it  is  day,  this  is  our  day  or  opportunity 

Go  the  second  mile,  do  good  to  them  that  despitefully  use  you. 

Give  yourseli'  in  complete  consecration. 

"I  charge  thee  therefore  before  God  and  the  Lord  Jesus  Christ  who 
shall  judge  the  quick  and  the  dead  at  his  appearing  and  his 
kingdom;  preach  the  word;  be  instant  in  season,  out  of  season, 
reprove,  rebuke,  exhort  with  all  suffering  and  doctrine", 
(II  Timothy  4;12.   I  don't  believe  this  ref.  is  correct. -jp) 

2.  Be  patient  -  wait  on  God  -  have  faith. 

VII  STRENGTH  FOF  OUF  WOFJi. 

1.  Make  use  of  your  ability. 
Work  hard,  use  .cur  talents. 

Unto  him  that  hath  shall  be  given. 

2.  Depend  upon  God  -  he  is  the  strength  of  your  life  -  all  power  is 

from  him. 

VlII   THE  PLACE  LOVE  OCCUPIES. 

1.   Love  God,  love  your  neighbor. 
Love  righteously,  positively. 
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2.   Love  yourself  too.   Keep  love  strong  and  righteous  -  not  sentimental 
or  hurtful. 

STEWARDSHIP  OF  MATERIAL  THINGS. 

1.  Be  a  good  steward.   Manage,  control,  direct. 

2.  Beware  of  covetousness.   The  love  of  money  is  the  root  of  all  evil. 
X    CONVICTION  AND  PREJUDICE. 

1.  The  Christian  should  have  strong  convictions.   He  should  know  what  he 

believes,  and  why. 

2.  The  Christian  should  be  willing  to  adjust  to  new  truth. 

PRAIEF.  -  Stanley  Jones. 

0  Jesus,  so  perfectly  poised  and  harmonious,  help  my  lopsided  virtues 
to  be  corrected  by  thy  amazing  balance  and  sanity.   Where  my  virtues  have 
become  out  of  proportion  and  have  come  to  the  verge  of  vices  give  me  grace 
to  correct  them  -  and  the  power.   For  my  virtues  must  be  redeemed  too. 

0  Lord  we  see  in  Thee  the  perfect  man,  all  virtue  so  blended  that  we 
cannot  tell  where  one  ends  and  the  other  begins.   Thou  art  everything  we 
want  to  be  and  are  not.   Chip  us  here,  mold  us  there;  eliminate  here,  add 
to  there,  until  one  day  we  wake  in  Thy  likeness.   In  Thy  name  we  pray  - 
Amen. 

1.  Step  off  from  your  life  and  see  it  as  a  whole. 

2.  After  looking  at  your  life  In  the  large,  go  over  it  in  every  detail, 

3.  Then  let  Christ  go  over  your  life  and  point  our  every  weakness  and 

need.   Don't  be  afraid  for  him  to  see  it.   He  would  heal  it. 

U'      Surrender  your  virtues  into  his  hands  for  correction. 

5.   Having  discovered  your  needs,  and  listened  to  His  suggestions  for 
remedy,  look  to  him  for  strength  to  correct  them. 
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HIGHER  GROUND  AHEAD 
Dr.  Gaye  L.  McGlothlen,  Immanuel  Baptist  Church,  Nashville,  Tennessee 


INTRODUCTION: 

1.  At  one  time  the  children  of  Isreal  wore  on  pretty  low  ground, 
physically  and  figuratively  % 

(1)  600,000  men  and  women,  children,  servants,  and  others  brought 
total  to  between  2  and  3  million, 

(2)  Long  journey,  arrive  at  sea:  mountains  on  either  side, 
Pharoah1 s  army  at  rear.   They  stopped  -  perplexed,  whining, 
frightened. 

(3)  Moses:   "Stand  still"  -  see  the  salvation  of  the  Lord,  You 
are  at  your  extremities,  cut  the  pillar  of  cloud  is  still 
here.  -  God  will  not  forsake  you  -  see  it  -  He  will  save  you. 

(4)  God:   "Don't  cry  to  me  -  go  forward  -  forward  -  forward  - 
yes,  in  face  of  the  sea,  go  forward." 

(5)  Rod  of  Moses,  day  land  appeared. 

(6)  In  the  Hebrews,  higher  ground  was  ahead. 

2.  A  few  years  ago,  at  Sunday  School  Board  Anniversary,  Dr.  Hight  C. 
Moore  spoke  on  "Higher  Ground  Ahead". 

(1)  Peminded  us  of  what  Baptist  had  done  in  past  -  in  spite  of 
debt,  of  diversive  theologies,  of  indifference,  they  had 
marched  on  to  higher  and  higher  ground. 

(2)  Yet  there  was  still  unclaimed  ground  ahead,  still  much  to  be 
done. 

3.  Our  church  can  well  afford  to  stop  and  think  of  the  higher  ground 
that  is  ahead  for  us. 

(1)  We  have  been  doing  it  these  recent  days  from  the  standpoint 
of  Property  Fund. 

(2)  We  do  it  again  this  morning  as  we  install  a  new  staff  member, 
Rev.  Ceci?  Lea,  as  Educational  Director. 

I.   We  ask:   "What  high  ground  have  we  covered?" 

1.  And  you  can  answer  it  far  better  than  I. 

2.  From  UU   in  1885  to  868  as  of  now  (11/30/4-9). 

3.  And  no  one  can  know  how  many  hundreds  have  been  members,  have  been 
won  to  Christ,  or  how  many  dollars  have  been  given,  etc. 
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4.  To  recite  the  roll  of  pastors  is  to  note  that  some  of  the  strongest 
men  in  our  Southern  Baptist  Convention  have  served  here.   (Refer  to 
surprise  visit  of  Dr.  Ryland  Knigl"  I   last  Wednesday  and  opportunity 
it  gave  to  recall  these  factors:) 

W.  H.  Ryols  A.  T„  Robertson 

Frank  Hawes  Eufus  W.  Weaver 

T.  T.  Thompson  Ryland  Knight 

Dr.  I.  J.  Van  Ness  P.  W.  James 

A.  J.  Ramsey  A.  U.  Boone 

T.  B.  Fay  C.  S.  Henderson 

Merrill  D.  Moore 

5.  Every  generation  ought  to  stop  and  review  its  heritage; 

(1)  Not  to  live  in  past. 

(2)  But  to  see  from  whence  we've  come. 

(3)  Isreal  stopped  at  sea  and  looked  longingly  back  to  Egypt  - 
perhaps  it  would  be  better  to  turn  backward  than  to  press 
forward. 

(A)   But  God  had  another  word  for  it. 

II.  We  can  ask,  "What  high  ground  are  we  to  cover?" 

1.  And  again  the  people  hold  the  answer  -  the  people  and  God.   I  can 
only  dream,  challenge,  and  interpret. 

2.  Whatever  high  ground  we  occupy,  it  will  take  a  long  pull  to  reach. 

(1)  It  will  take  those  who  refuse  to  be  "joiners  and  starters"  as 
someone  characterized  some  church  members  recently;  but 
"Stayers  and  finishers". 

(2)  It  will  take  sustained  interest  and  enthusiasm  after  the  honey- 
moon of  a  new  pastor  and  church  wears  off. 

a.  Compared  to  a  wedding,  life  is  glorious  in  light  of  the 
honeymoon,  but  it  can  become  even  more  glorious  as  the 
wedding  anniversaries  unfold. 

b.  If  a  couple  slacken  in  cooperating,  interest,  and  love, 
after  the  honeymoon,  danger  is  ahead „ 

3.  We  can  say  we've  purposed  to  build  a  greater  Immanuel  on  a  new  site 
and  be  tempted  to  wait  until  we  occupy  the  ground  to  speak  in  terms 
of  higher  ground. 

(1)   That  site  is  important.   We  are  making  every  effort  to  get  it 
and  get  it  paid  for  in  1950. 
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(2)   But  we  have  a  job  to  do  here  in  the  meantime.   We  can  attain 
higher  ground  here}  we  must  attain  it  here  or  we  won't  attain 
i  t  the  re ! 

III.   And  so  today,  we  are  taking  another  significant  step  on  this  higher  ground. 

1.  A  moment  ago  we  presented  recil  Lea,  in  a  few  moments,  he  and  family 
will  join  our  church. 

2.  We  have  not  come  lightly  to  this  moment;   there  has  been  study  and 
prayer  by  myself,  the  people,  and  the  committee. 

3.  Perhaps  some  have  thought. 

(1)  Do  we  need  such  a  worker? 

(2)  Can  we  afford  it? 

U.      We've  answered  a  hearty  "yes"  to  both  questions  and  have  said  we 

can't  afford  not  to  have  such  a  helper  with  the  higher  ground  ahead 
for  us. 

5.  I  pause  to  stress  that  the  hand  of  the  Lord  has  been  in  this. 

(1)  So  few  trained  workers  capable  of  filling  this  petition. 

(2)  So  many  calls  are  coming  to  those  who  are  trained  and  available. 

(3)  For  us  to  secure  one  with  three  and  a  half  years  pastorate,  and 
eight  years  educational  director  in  churches  in  Texas,  Mississ- 
ippi, and  Kentucky,  and  to  do  it  so  quietly  has  been  amazing* 

6.  We  are  entering  in  faith  this  contract  this  morning.   We  trust  the 
Lord  and  the  people  to  see  that  the  money  is  provided.   Brother  Lea 
and  family  have  no  fears  -  they  believe  the  LQrd  called  them  here  and 
that  the  Lord  cares  for  his  own. 

IV.   Since  Immanuel  has  not  had  a  comparable  worker  on  her  staff,  it  is  well 
to  take  this  time  this  morning  to  a.sk:   "Where,  does  the  educational 
director  fit  into  this  picture?"   "How  is  he  going  to  help  us  reach 
higher  ground?"  In  plain  words,  "What  is  he  going  to  do?" 

1.  I  want  to  answer  this  this  morning  in  his  presence  and  yours,  before 
he  begins  his  work  here. 

(1)  Even  after  the  call,  many  have  asked  this  question. 

(2)  Some  one  or  two  have  said,  "He  can  have  my  job  right  now,  you 
won't  need  me  any  longer,  will  you?" 

2.  It  is  a.  little  too  general  to  say  he  is  going  to  lead  in  our  educa- 
tional work  or  he  is  going  to  help  the  pastor  in  his  work. 

Let  me  say  it  this  way: 
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Recall  my  statement  in  pastor's  duties,  as  I  considered  them  Y;hen 
I  came  here: 

(1)  Preaching  ministry. 

(2)  Pastoral. 

(3)  Administrative  or  promotion  ministry. 
Lea  will  aid  in  Number  3- 

(1)  It  will  not  mean  less  work  for  me. 

(2)  It  will  mean  more  time  to  work  at  Number  1  and  2. 

a.  Preparing  three  messages  a  reek, 

b.  Visiting. 

I  already  work  7  days  a  week,  some  days  12  to  15  hours,  and 
am  glad  to  be  on  call  24.  hours  a  day . 

(3)  He  will  increase  the  amount  of  service  I  can  render. 

(4)  Therefore,  when  you  cooperate  with  him,  you  are  with  me. 

a.  Respond  to  his  request  for  your  services  -  you  are  doing 
it  as  though  I  were  asking  you. 

b.  Refuse  to  serve  and  it  is  a  refusal  of  my  request. 

c.  I  have  known  him  and  his  work  for  several  years,  and  I 
have  every  confidence  in  him. 

(5)  His  assistance  is  the  help  that  every  church  of  500  or  more 

members  needs. 

a.  One  pastor  is  not  enough. 

b.  His  salary  and  expense  incurred  in  his  coming  are  real 
investments  in  the  future  of  Immanuel. 

c.  It  will  take  a  fen  months  to  see  returns  on  the  invest- 
ment, but  they  will  come. 

Specifically)  I  list  nine  areas  of  "ork  in  which  we  will  reap  divi- 
dends on  our  investment  through  his  leadership. 

(1)   The  basic  Baptist  Church  program  is: 

a.  Reaching  people. 

b.  Teaching  people. 

c.  Winning  people. 

d.  Training  people. 

e.  Enlisting  people. 

(That  is  my   program,    his   program,    Christ's  program,    Immanuel7, 
program. ) 
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(2)  But  it  has  even  more  definite  angles  than  that.   He  will  have 
these  duties : 

a.  Enlistment  (specialized)  -  teachers,  officers,  workers. 

b.  Training  (of  same) 

c.  Enlistment  (general)  -  helping  enlist  all  church  members  in 
definite  service,, 

d.  Records  -  Sunday  School ,  Training  Union,  Church- 

e.  Talent  file  -  kept  on  all  members. 

f .  Youth  work. 

g.  Recreation  -  all  ages, 
h.   Church  calendar. 

i.   Evangelism  -  soul  winning  with  pastor,  discovering  prospects, 
winning  and  strengthening  converts. 

(3)  We  are  doing  something  in  each  area;  we  now  can  do  more,  and 
do  it  more  efficiently. 

(U)  I  have  served  as  educational  director  in  local  church  and  as 
State  Training  Union  and  Sunday  School  secretary,  and  I  know 
what  he  can  do  and  what  it  will  mean  to  us. 

And  finally:  "Why  bother  to  pursure  higher  ground?" 

1.  V7e  can't  stand  still  -  we  go  forward  or  retreat.   (isreal  must  go 
forward  at  sea  or  be  liquidated.) 

2.  For  the  sake  of  our  children  now  in  our  homes  and  yet  unborn. 

3.  For  our  youth  and  adults. 
4..   For  winning  the  lost. 

5.  For  strengthening  the  saints. 

6.  For  building  up  the  church  of  God. 


And  such  a  program  demands  of  868  -  my  soul,  my  strength,  ray  all..   And  we 
cannot  forget  the  Power,  Leader,  Purpose,  and  God  Himself  as  we  move  on  to 
Higher  Ground. 
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AN  ADEQUATE  EDUCATIONAL  PROGRAM  FOR  A  BAPTIST  CHURCH 
J.  M.  Crowe,  First  Baptist  Church,  Abilene,  Texas 

(1951  Program) 

L.   Must  be  based  on  sound  objectives. 

a.  To  bring  each  person  to  an  experiential  knowledge  of  Jesus  Christ. 

b.  To  cause  the  saved  to  grow  into  the  stature  of  the  fulness  of  Christ, 

c.  To  provide  opportunities  for  and  guidance  in  such  service  activities 

as  will  produce  personal  Christian  growth  and  take  the  message  of 
Jesus  Christ  to  others. 

2.  Must  provide  for  the  discovery,  enlistment,  and  training  of  leadership. 

a.  Discovery  and  enlistment  of  leadership. 

(1)  A  leadership  committee  to  discover  potential  workers  in  the 

church  membership. 

(2)  This  committee  to  list  all  places  of  service  in  the  church  and 

the  work  to  be  done  in  each. 

(3)  Use  good  techniques  of  enlistment. 

b.  Training  of  leadership. 

(1)  Weekly  officers'  and  teachers'  meetings,  Training  Union  Council 

meetings,  etc. 

(2)  Clinics  and  training  camps. 

(3)  Training  schools. 

(4-)  Assemblies  and  conventions. 

(5)  Personal  conferences. 

(6)  Church  libraries  -  guided  reading. 

(7)  Observation. 

(8)  Church  bulletins. 

(9)  Check  lists. 

(10)   Visual  aids  workshops,  etc. 

3.  Must  provide  for  the  discovery  and  enlistment  of  those  who  are  to  be 

educated. 

a.  Discovery  -  lost  and  saved. 

(1)  Those  who  are  members  of  the  church 

(a)  New  members. 

(b)  Resident  members. 

(c)  Non-resident  members. 

(2)  Those  who  are  in  the  families  related  to  the  church. 

(a)  Children 

(b)  Others  living  in  home. 

(3)  Others  in  community  who  are  responsibilities  of  your  church. 

(a)  New  comers  list. 

(b)  Visitors  in  services. 

(c)  Block  checkers. 

(d)  Census. 

b.  Enlistment. 

(1)  Organize  to  provide  for  them, 

(2)  Plan  for  assignment  of  responsibility. 

(3)  Regular  and  systematic  visitation. 
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(4-)   Teach  your  workers  concerning  human  relations  -  how  to  deal  with 

people,  etc. 
(5)   Use  of  records  to  secure  regular  attendance. 

L.      Must  make  use  of  methods  that  are  educationally  and  scripturally  sound. 
Illustration; 

a.  Use  of  visual  aids  such  as  projected  slides,  filmstrips,  motion 

pictures,  maps,  pictures,  blackboards,  posters,  etc. 

b.  Use  of  interest  centers  in  which  children  may  learn  through  experience, 

c.  Use  of  teaching  methods  properly  related  to  learning  processes. 

d.  Should  result  in  a  desire  on  the  part  of  individuals  for  personal  con- 

ference and  counselling  with  leaders. 

e.  Methods  that  take  into  account  the  doctrines  of  individual  rights 

and  responsibilities  -  no  totalitarian  attitudes. 

5.  Will  be  most  effective  y.'hen  it  follows  the  denominational  plans. 

Illustrations: 

a .  Curri  culum . 

b.  Grading. 

c.  Terminology. 

6.  Must  provide  a  curriculum  in  keeping  with  its  objectives. 

a.  Bible  study. 

(1)  Sunday  School. 

(2)  Bible  readers'  course. 

(3)  January  Bible  study  week. 
(4.)   Bible  books  in  study  course. 
(5)   Vacation  Bible  School. 

b.  Current  Missions. 

(1)  W.M.U.  and  its  auxiliaries. 

(2)  Mission  period  in  V.B.S. 

(3)  Missionary  unit  or  monthly  program, in  Training  Union. 
(4.)  Church  school  of  missions. 

(5)   Mission  study  classes. 

c.  Biography,  History,  Doctrines,  Evangelism. 

(1)  Training  Union. 

(2)  Church  library. 

(3)  Training  courses. 

d.  The  denominational  and  church  program. 

(1)  Baptist  state  paper. 

(2)  The  Commission 

(3)  Southern  Baptist  Home  Missions. 
(/+)  Assembly  programs. 

(5)   Announcements,  posters,  bulletins. 

7.  Must  take  advantage  of  the  educational  opportunities  in  music  and  recrea- 

tion. 

8.  Must  be  backed  up  by  a  record  system  which  provides  needed  information 

accurately  and  readily. 
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9.   Must  be  a  unifying  rather  than  a  division  force  in  the  total  church 

program.   The  educational  program  is  the  church's  program  and  it  must 
contribute  to  the  development  of  £  strong  church, 

V.).   Requires  building,  equipment  and  materials. 

a.  The  building  determines  the  educational  program. 

b.  Trained  workers  do  better  work  when  the  church  provides  furniture, 

blackboards,  maps,  pictures,  visual  aids,  etc.,  graded  to  the  needs 
of  the  pupils. 

c.  Lesson  materials  and  leadership  helps. 


Final  word:  -  An  adequate  educational  program  can  be  developed  only  through 
use  of  the  educational  method.   Educational  directors  and  other  administrative 
officers  must  teach  and  lead  rather  then  demand,  force  and  drive » 
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A  YOUTH  DIRECTOR  -  HER  DUTIES  AND  RELATIONSHIP  WITH  OTHER  STAFF  MEMBERS 
Ruth  Graham,  First  Baptist  Church,  Charlotte,  North  Carolina 

As  a  youth  director,  I  have  some  very  definite  aims  for  my  work.   Some 
of  them  are: 

1.  To  develop  in  young  people  a  desire  to  attain  higher  plains  of 
living.   As  Dr.  Chester  Swor  would  say  -  "to  create  in  them  a  desire  to  become 
varsity  Christians  and  not  just  mediocre  ones. 

2.  To  seek  to  develop  through  an  adequate  program  those  already  enlisted 
in  our  organizations  end  to  enlist  all  possibilities. 

To  always  keep  the  youth  program  corrolated  with  the  program  of  the 
church. 

U.     To  magnify  the  place  of  Christ  and  His  Church  in  the  thinking  of 
our  young  people.   (In  all  planning  and  activities,  I  seek  to  give  our  young 
people  the  very  best.   I  want  them  to  realise  that  their  church  can  be  as 
efficient  as  any  other  organization  with  which  they  might  have  connections. 

5.   To  provide  a  social  program  that  v ill  appeal  to  young  people  but 
in  no  way  compromise.   Just  as  there  are  thing  that  must  be  left  out  of  a 
Christian's  life  because  of  what  they  might  do  to  his  or  her  influence,  so 
likewise,  there  are  thing  that  must  be  omitted  from  the  recreation  and  social 
program  of  the  church. 

In  order  to  attain  these  aims  there  are  some  specific  duties  connected 
with  my  work.   These  duties  could  be  classified  under  five  headings; 

I.  Training. 

(1)  Training  self. 

a.  By  reading  current  literature  and  magazines. 

b.  By  attending  conventions  and  denominational  meetings . 

c.  By  participating  in  outside  activities. 

d.  By  studying  daily  God's  Word  and  reserving  a  time  for 
prayer. 

(2)  Training  leaders. 

a.  Knowing  what  is  expected  in  each  place  of  leadership  and 
selecting  leaders  accordingly. 

b.  Plan  special  methods  of  training. 

(a)  Special  conferences. 

(b)  Home  Study  courses. 

(c)  Directed  reading. 

(d)  Special  classes  for  special  groups. 

(e)  Officers'  and  teachers'  meeting. 

(3)  Training  young  people  by  means  of  a  well-planned  and  well- 
organized  program. 
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2.  Organizational  Duties. 

(1)  Knew  set-up  of  each  organization. 

(2)  Keep  each  organization  completely  organized  at  all  times. 

(3)  Keep  officers  and  leaders  informed  through  clinic,  etc. 

(/+)      Keep  all  organizations  unified.   (Every  precaution  should  be 
taken  to  prevent  a  class  or  department  from  becoming  an  end 
in  itself.) 

3.  Promotional  Duties. 

(1)  Plan  work  with  other  members  of  the  staff  concerning  special 
activities  for  young  people  * 

(2)  Correlate  all  youth  work  with  entire  program  of  church. 

(3)  Promote  churchwide  program  and  activities  through  department 
heads. 

(A)   Know  people  with  whom  you  work  -  what  they  can  do,  etc. 

(5)   Begin  early  to  publicise-  special  activities  through  church 
paper,  posters,  etc. 

4-.   Special  Duties. 

(1)  Youth  week. 

(2)  Youth  Revivals. 

(3)  Intermediate  Emphases. 
(A)  Youth  Retreats. 

(5)  Special  Services:   "Off  to  College",  Christmas,  etc. 

(6)  Social  r^nd  Recreational  Activities. 

a.  Regularly  appointed  socials  -  seeing  that  each  group 
has  them. 

b.  Special  socials  as  Sweetheart  Banquet,  etc. 

5.   Counseling  with  Young  People. 

(1)  Concerning  personal  problems. 

(2)  Concerning  family  relations. 

(3)  Concerning   choosing  a   school   and  a  vocation. 
(4.)      Concerning  finding  God's  will   for  one's  life. 
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These  are  only  some  of  the  duties  and  activities  of  a  Youth  Directors 
To  be  sure  they  are  many  and  varied  and  place  upon  us  a  tremdous  responsibility; 
but  we  have  a  great  God  who  has  promised  to  be  with  us  and  to  supply  our  need„ 
With  Him  we  cannot  fail;  without  Him  we  cannot  win.   So  in  closing,  I  would 
say  that  the  first  and  greatest  duty  of  a  Youth  Director  is  to  keep  himself 
rightly  related  to  his  Master,  and  the  other  duties  will  in  turn  take  care  of 
themselves. 
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THE  BROTHERHOOD  MINISTERING  TO  THE  INDIVIDUAL 
James  M.  Sapp,  Baptist  Brotherhood  Commission 

The  day  hes  come  when  so  much  talk  and  so  little  action  is  endangering 
the  cause  of  Christ  in  a  very  real  sense.   Indeed,  unless  we  learn  to  sincerely 
live  and  earnestly  practice  our  faith  we  Lad  l:est  not  speak  out  so  boastfully 
end   glibly  concerning  our  religion. 

To  enunciate  in  glowing  terms  the  saving  power  of  Christ,  yet  never 
witness  for  Him  to  an  individual,  is  cause  enough  for  the  world  to  question 
the  effectiveness  of  your  church  and  mine.   The  increasing  number  of  church 
members  (now  26%),  "missing  in  action",  unknown,  end  A„W.O.L»  is  mute  testi- 
mony to  the  ineffectiveness  of  our'  efforts  to  conserve  the  fruits  of  our  gospelo 

Brag  sessions  can  never  take  the  place  of  deeds.   The  quality  of  our 
product  —  whether  he  be  new  Christian  or  a  deacon  of  years  —  must  remain  the 
testimony  of  our  faith. 

I  have  watched  long  rows  of  thick- jawed,  overstuffed,  inventory-worried, 
high  blood-pressured,  cardiac,  successful  men,  mingling  with  their  blood- 
brothers,  and  no  others,  over  half-baked  ham,  watery  green  beans,  sick  cabbage 
slaw  and  soggy  apple  pie,  listening  to  anaemic  platitudes,  mouthed  after 
dinner  by  some  pale,  front-page  headliner  who  salts  his  sop  with  slang  and 
stale  jokes  to  hold  their  "interested"  bored  eyes. 

Then  "all  join  hands"  and  really  sing  a  series  of  jingles  which  add  up 
to  something  like  this  — 

"Give  a  little,  live  a  little,  try  a.  little  mirth; 
Sing  a  little,  bring  a  little  happiness  to  earth; 
Pray  a  little,  play  a  little,  be  a  little  glad; 
Rest  a  little,  jest  a  little,  if  the  heart  is  sad. 
Spend  a  little,  send  a  little  to  another's  door; 
Give  a  little,  live  a  little,  love  a  little  more." 

Then  all  go  home  to  meet  again  next  time. 

And  they  have  called  this  the  Brotherhood.   I  say  it  is  not  so.   That  is 
no  more  Brotherhood  than  a  collection  of  selfish,  project-ridden  groups  of  men 
or  women  who  gather  together  on  Sunday  morning  to  chit-chat  about  more  and  more 
energy- sapping  projects  is  a  Sunday  School,   That  kind  of  sophistry  is  no  more 
Brotherhood  than  a  collection  of  indolent  Baptists  who  meet  together  every 
seven  days  to  give  themselves  to  much  reading  from  a  new,  shiny  6x9  inch 
booklet  is  a  Training  Union. 

To  call  these  anaemic  pictures  by  the  names  which  mean  so  much  to  our 
vigorous  Southern  Baptist  life  is  simply  not  fair. 

Brotherhood  has  in  it,  to  be  sure,  an  element  of  rich,  Christian  fellow- 
ship.  But  Brotherhood  is  not  to  be  construed  or  confused  with  fellowship 
alone.   It  is  much  more  than  that! 

Indeed,  the  Brotherhood  is  designed  to  immediately  minister  to  the  needs 
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of  the  individual  man,  once  he  aligns  himself  with  the  organization.   Every 
man  has  some  ability  or  latent  ability  born  of  desire  to  achieve.   An  alert, 
active  Brotherhood  will  be  constantly  providing  opportunities,  related  to 
the  ever  volatile  program  of  the  church,  to  which  men  can  give  themselves. 

The  man  who  finds  peace  working  with  his  hands.... the  ones  who  receive 
greatest  joy  from  mission  adventures. ...  the  annual  achievements  which  require 
special  attributes  of  men  such  as  stewardship  endeavors,  census- taking,  revival 
efforts. .. .these  needs  of  individual  men  can  most  adequately  be  met  through 
the  Brotherhood. 

Avenues  of  service  including  the  glorious  experiences  of  teaching,  train- 
ing, administration,  giving,  singing,  praying,  visiting,  personal  work,  boys 

work,  mission  and  associations!  work all  can  be  found  through  the  channel 

of  Brotherhood. 

True,  some  men  can  find  one  or  all  of  these  experiences  through  other 
channels.   But  until  men  are  given  a  distinctive,  functioning  place  all  their 
own  in  the  organized  life  of  our  churches  we  will  not  secure  the  enlistment  of 
the  vast  majority  of  them.   Without  a  Brotherhood,  the  organic  structure  of  a 
church  is  incomplete! 

The  man-power  pool  of  a  church  can  best  be  analyzed,  co-ordinated  and 
channeled  into  the  growing,  expanding  program  of  an  energetic  church  through 
the  Brotherhood.   This  can  be  done  with  highest  benefit  when  two  things  are 
certain.   First,  when  the  Brotherhood  is  as  near  to  the  center  of  the  planning 
end  mapping  of  the  church  program  as  the  other  major  organizations;  Second, 
when  the  Pastor  and/or  Educational  Director  are  giving  the  same  measure  of 
guidance  to  this  function  of  the  church  as  to  the  other  major  functions, 
especially  where  the  selection  of  leadership  is  concerned. 

After  all,  here  is  the  place  where  many  new,  but  timid,  leaders  can  be 
discovered.   Here  little  noticed  men  often  show  themselves  to  be  full  of 
ability  and  power.   Here,  among  men,  in  a  man's  program,  through  the  leader- 
ship of  a  pastor  who  cherishes  his  men  and  shows  men  come  to  admire  him  more 
deeply,  men  can  catch  a  whole  new  vision  of  what  the  church  is  all  about. 
Here  they  can  see  more  clearly  what  our  denomination  is  seeking  to  do  and 
where  their  church  can  make  an  impact  upon  the  community  through  its  total 
Program.   Often,  through  the  Brotherhood,  a  man  is  brought  to  his  highest 
level  of  vision  and  personal  consecration  and  j.3  inspired  to  begin  in  earnest 
at  some  level  of  service  'in  and  through  his  church. 

The  final  test  of  the  validity  of  existence  of  any  church  organization 
°r,  for  that  matter,  of  the  church  itself  is  the  significance  of  personal 
witnessing  to  that  group.   Here  the  Brotherhood  has  scored  its  greatest  success 
^  ministering  to  the  individual. 

Through  objective  after  objective  adopted  annually  by  the  Brotherhood 
there  has  sounded  the  note  of  personal  witnessing.   Evangelism,  visitation, 
•SB  and  Boy  Movement,  church  attendance,  mid-week  Prayer-Service,  benevolence, 
fission  points,  have  consumed  the  energies  of  men  organized  to  serve.   The 

ong  view the  impact  of  an  informed,  inspired  man  upon  those  who  know  him 

^d  watch  him  grow gives  clearer  brilliance  to  the  effectiveness  of  the  man 

"0  finds  himself  a  part  of  a  mature  Brotherhood. 
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Nothing  gives  more  valid  claim  to  the  worthiness  of  the  organization 
than  the  keen  interest  and  central  place  of  personal  witnessing  for  Christ 
and  his  church  typical  cf  men  who  are  members  of  a  Brotherhood  really  at  work. 

Just  here  it  is  fitting  to  state  that  your  Brotherhood  Commission 
leaders  are  sensitive  to  the  need  for  more  specific  materials  and  plans  to 
implement  the  Brotherhood  into  the  total  life  cd  the  church.   We  pledge  our- 
selves to  accomplish  this  challenging  task.   We  further  pledge  to  seek  the 
most  workable  plans  for  the  effective  enlistment  end  edification  of  the  man- 
power of  our  churches  from  youth  through  retirement  age. 

We  pledge  these  things,  I  say,  and  in  so  doing  hasten  to  turn  again 
boldly  to  you.   For  we  recognize  all  too  clearly  that  our  production  of  plans, 
programs,  materials  and  resource  data  are  all  to  no  avail  unless  proper 
evaluation  and  adequate  opportunity  for  implementation  on  the  local  level  are 
administered.   This  evaluation,  this  opportunity,  this  implementation  rests 
squarely  upon  you,  Brother  Pastor  and  Lducational  Workers   In  the  larger 
churches,  as  larger  staffs  become  the  vogue  rather  than  the  exception,  end 
as  specialists  therefore  become  more  numerous,  the  educational  director  him- 
self will  be  more  and  more  the  Adult  leader.   This  will  bring  him  ever  closer 
to  his  choicest  asset  in  the  life  of  a  great  church  —  the  men  of  that  church! 

I  am  firmly  convinced  that  the  chief  difference  between  churches  —  and, 
say  what  you  will,  there  is  a  difference  —  the  chief  difference. . .is  the  man- 
power.  An  inspired  man,  an  informed  man... a  man  who  has  deserted  the  struggle 
for  worldly  power  and  possession  as  primary  and  has  found  the  church  to  be 

what  God  meant  for  it  to  be  for  him  all  along a  haven,  a  tower  of  strength, 

a  brilliant  lighthouse  -—  that  man,  multiplied  many  times,  makes  a  church 
become  what  it  ought  to  bel 

Marvelous  opportunities  are  open  to  men  in  the  life  of  their  churches 
today  as  the  church  becomes  increasingly  more  conscious  of  its  need  for  men. 
Likewise,  fine,  capable  men  are  becoming  steadily  mindful  of  their  need  for 
the  moral  and  priestly  fabric  of  the  church  to  gird  themselves  for  the  day  in 
which  they  live. 
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OUI;  SUNDAY  SCHOOL  TASK 
Dr.  J.  N.  Barnette,  Baptist  Sunday  School  Board,  Nashville,  Tennessee 

I.    People  -  Our  task  is  with  people,  with  all  the  people,,   The  Bible  is  for 

people,  for  all  the  people.   The  Lord  came  to  the  world  and  died  for  people, 
for  all  the  people.   So,  that  is  where  we  are. 

Sometime  ago  Dr.  Carpenter  called  my  attention  to  this  thing  that  has 
helped  me  to  see  it.   The  king  came  up  to  see  the  great  queen  in  those 
days.   And  there  she  was  in  all  her  beauty,  with  all  the  wealth  of  the 
kingdom  around  her.   The  king  was  amazed,,   Of  the  wealth  of  the  kingdom 
not  half  had  ever  been  told.   Dr.  Carpenter  says  not  half  of  the  people 
have  been  told.   Half  the  people  in  Charlotte,  Nashville,  Norfolk,  have 
never  been  told.   Not  half  the  rural  people  have  been  told.   They  have 
never  had  workers  come  out  and  rub  shoulders  with  them,  be  interested  in 
the  people. 

I  asked  Dr.  Cri swell  how  many  people  he  would  marry  in  a  year,  and  he 
said  fifty  or  more  couples.   There  they  are  -  the  married  young  people. 
All  churches  should  begin  to  plan  for  them,  make  a  place  for  them,  get 
that  young  man  and  youg  woman  together  in  the  home,  in  the  church,  in  the 
spirit. 

We  are  just  getting  started  with  Adults.   Now  we  are  getting  back  to  the 
beginning.   It  is  not  enough  to  provide  for  children  only.   We  can't  send 
them  back  into  homes  where  the  parents  aren't  Christian. 

A  pastor  showed  me  a  beautiful  building.   A  beautiful  parlor  with  lovely 
drapes,  a  recreation  room,  a  dining  room  -  but  nothing  done  to  win  people. 
He  had  missed  the  mark.   That  wasn't  what  Christ  came  to  the  world  for. 
He  came  for  people,  but  this  pastor  had  gotten  off  of  the  main  line.. 

II.   Sunday  School  and  Bible  Study  -  the  longer  I  live  the  more  I  see,  the 

more  I  think  our  big  task  is  right  here.   Providing  adequate  Bible  study 
under  trained,  competent,  capable  teachers  for  all  the  people.   I  heard 
a  college  president  say,  "If  you  have  not  solved  your  personal  problem 
by  help  of  the  Bible  don't  turn  away,  because  you  can't  solve  the  problem 
any  other  way."  If  you  can't  solve  the  problem  of  the  world,  don't  give 
up  the  Bible.   Ralph  Herring  said  God  does  not  flash  his  message  across 
the  sky,  but  He  plants  a  seed  in  the  heart  of  the  man,  woman,  boy  or  girl. 

Let's  hold  our  people  to  Bible  study.   That  is  the  way  to  win  people,  to 
build  churches.   Dr.  Dobbins  said  we  can't  turn  away  from  Bible  teaching 
and  have  permanency.   Special  efforts  sometime  lead  us  to  it,   We  must 
have  systematic  Bible  study.   Teach  all  of  the  Bible  to  all  of  the  people, 
That  is  the  way  to  win  people.   You  can't  have  Bible  evangelism  without 
the  Bible.   Where  do  we  get  our  workers?   They  come  out  of  these  adult 
classes  where  the  Bible  has  been  taught  -  from  the  Sunday  School  and  the 
Training  Union. 

Sometimes  we  take  a  sinner,  sna.tched  from  the  depth  of  doom  and  de?pr:ir 
and  let  him  teach  a  class.   That  isn't  the  way  to  do  it.   Put  him  in  a 
class  where  the  Bible  is  taught,  let  him  grow  there,  then  give  him  a 
place  of  service. 
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III.   The  Church.   We  work  in  a  church.   Vie  are  loyal  to  a  church.   Everything 
we  do  will  be  related  to  that  church  and  to  that  program.   We  have  found 
that  the  most  effective  way  we  know  to  build  a  church  is  to  put  people 
to  work,  to  help  people  grow,  for  through  our  people  we  build  our  churches, 
It  is  either  an  individual  program  wher^  everything  centers  around  him,, 
or  it  is  a  great  church  program  'where  things  center  around  a  church- 

IV.   The  Home,   how  important  that  we  work  with  the  home.   Talk  about  the  home 
and  Christian  Home  Week,  that  helps  a  little  but  you  go  into  a  community 
where  you  do  not  have  a  good  strong  church  and  you  don't  find  many  Christ- 
ian homes.   Build  the  church!   Get  young  marrieds  in  the  church,  provide 
a  place  for  them,  get  them  together  in  the  church,  and  it  builds  Christian 
homes. 

Down  at  the  Southern  Baptist  Convention  state  secretaries  nad  a  meeting  at 
Miami.   We  got  to  talking  about  how  to  enrol  more  people,  and  it  was  decided 
to  take  1954.  and  plan  to  do  something  big.   Let's  enrol  "A  million  more  in  s5^"- 
Go  back  and  see  if  you  can  get  an  all  out  effort  to  enrol  more  people  in  195A, 
We  want  to  go  all  out  for  a  net  gain  of  one  million  people  in  195A-   A  million 
more  enlisted  for  Bible  study  is  church  growth.   Think  about  it.   Join  us  in 
prayer,  not  just  to  count  numbers  but  to  win  people.   Through  the  years  we  have 
said  Christian  education  and  we  think  of  the  seminaries  and  colleges,  but  this 
thing  we  are  doing  in  our  churches  is  as  big  as  anything  we  do  in  the  seminar- 
ies and  colleges.   "A  Million  More  in  '  54-"« 

Spend  '53  in  a  year  of  intensive  preparation  and  then  there  will  be  no  quest- 
ion of  a  net  gain  of  one  million.   Here  is  an  opportunity  as  big  as  the  world. 
All  of  our  department  want  to  join  with  you  in  the  big  task.   Enrol  people  in 
Bible  study  and  train  them  in  our  churches. 
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SOME  PRINCIPLES  IN  VOLUNTARY  LEADERSHIP  TRAINING  (1951  PROGRAM) 
A.  V.  Washbum,  Baptist  Sunday  School  Board,  Nashville,  Tennessee 

1.  The  responsibility  is  upon  the  church  to  provide  training. 

2.  The  needs  of  the  individual  workers  must  be  met  in  the  training  provided. 

3.  The  training  opportunities  must  be  scheduled  to  the  best  convenience  of 
the  workers.   (Provide  many  opportunities.) 

\.      A  policy  of  training  should  be  agreed  upon  by  the  church  to  positionize 
training  and  re-enforce  your  efforts. 

5.  A  way  of  constantly  locating  and  enlisting  potential  workers  in  training 
must  be  worked  at. 

6.  There  must  be  a  reason  for  training  which  challenges  the  response  of  the 
worker. 

7.  A  carefully  worked  out  program  of  training  must  be  promoted  which  includes: 

The  Sunday  School  Training  course . 

The  weekly  officers'  and  teachers'  meeting. 

Class  officers'  clinics. 

The  Sunday  School  Builder. 

Free  leaflets. 

Associational  meetings. 

Assemblies. 

Baptist  Training  Union. 

Home  study . 

Special  teacher  training  classes. 

Preview  studies. 

Apprenticeships  in  teaching. 

And  others. 

8.  The  development  of  a  corps  of  training  class  teachers. 

9.  A  belief  in  training  which  makes  it  a  major  not  an  incidental  item. 
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PERSONAL  SCHEDULE  AND  SPIRITUAL  GROWTH  OF  THE  WORKER 
Dr.  John  M.  Price,  Jr.,  New  Orleans  Seminary 

There  is  a  certain  problem  in  the  field  of  religious  education,  so  far 
as  schedule  goes.   I  checked  a  survey  to  evaluate  what  goes  on  in  tne  lives 
if  the  preachers.   I  found  plenty  of  opportunity  for  the  most  outstanding, 
.uOSt  recognized  ways  of  spiritual  growth  such  as  Eitle  study,  prayer,  read- 
ing, etc.   If  you  ask  an  educational  worker  about  these  things,  he  says  he 
has  them  in  his  schedule. 

We  expect  the  volunteer  helper  to  grow  spiritually .   We  expect  a  Sunday 
School  teacher  to  study.   We  expect  him  to  worship,  to  grow.   When  we  look 
at  the  educational  worker's  schedule  there  are  very  few  places  for  spiritual 
growth.   The  educational  worker  plans  the  work,  oversees  it,  participates  in 
it.   He  gets  up  and  talks  about  teaching  the  Bible,  about  study,  about  visit- 
ing.  He  does  the  selling  job. 

What  is  involved  in  spiritual  growth?   We  wouldn't  leave  out  the  things 
of  prayer  and  Bible  study.   Spiritual  growth  is  involved  in  knowing  the  truth, 
the  Bible.   We  have  an  opportunity  through  Bible  practice  to  grow.   Know- 
ledge of .the  Bible  is  one  thing.   Practice  of  the  Bible  is  another.   When 
application  reaches  that  point  where  it  is  our  nature  this  is  active  spiritual 
growth. 

Paderewski  was  asked,  "What  did  you  do  to  reach  such  a  spoint  of  achieve- 
ment?  I  would  give  anything  in  the  world  to  be  able  to  play  the  piano  as  you 
do."  Paderewski  replied,  "That  is  just  what  it  cost  me.   I  gave  up  everything 
and  practiced.   I  had  to  apply  all  the  things  I  learned."   We  know  the  truth 
but  practice  is  another  thing. 

The  gaining  End  re-gaining  of  insight  as  we  use  Christ  as  a  reflection 
is  growth.   This  leads  to  knowing  ourselves,,   There  is  an  opportunity  for 
real  spiritual  growth  here.   We  may  not  get  to  slow  down,  pull  away  for  Bible 
study  so  that  we  may  come  away  with  new  inspiration  but  there  are  tremendous 
opportunities  for  growth  in  insight. 

1.  Evaluate  my  impatience  and  reactions  during  the  week.   We  kno??  the 
truth.   We  know  the  Master.   How  do  we  react?   There  is  an  opportunity  for 
spiritual  growth  when  we  evaluate  why  we  lose  our  patience.   Is  it  because  of 
my  limitations,  my  anxiety,  my  busy  schedule?   If  so,  face  it  honestly,   What 
is  my  reaction  to  the  volunteer  worker,  my  relation  to  the  staff?  As  I  work 
with  people  I  have  a  chance  to  grow  spiritually-   Do  I  become  bitterly  upset 
because  my  plan  is  voted  down? 

2.  What  are  the  purposes  behind  my  prayers  in  my  private  prayer  life? 
The  Bible  says  "seek  and  you  shall  find".   We  have  an  opportunity  for  spiritual 
growth  when  we  avail  ourselves  of  the  privilege  of  prayer.   Do  we  pray  when  we 
are  afraid?  Do  we  pray  when  we  want  a  little  tonic,  just  a  sort  of  Hadacol? 
Can  we  pray  objectively? 

How  well  am  I  developing  the -art  of  listening?   Can  you  listen  well? 
Here  is  a  wonderful  opportunity  for  ■  spiritual  growth.,   Hwere  v/e  sit  -  anxious, 
with  so  many  things  to  do  -  and  here  is  someone  who  wants  to  talk.   Can  you 
listen?  Do  you  know  the  rules  of  listening?   Can  you  sit  still  without  look- 
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ing  around  for  help  and  rescue?   In  a  recent  survey  educational  workers 
reported  as  many  as  four  to  forty  conferences  within  a  week. 

4-.   Do  our  inner  feelings  jive  with  the  enthusiasm,  interest  we  put  out 
on  the  outside.  We  start  out  on  a  high  plane.   Can  we  keep  it  up?  Be  con- 
sistent.  Do  we  register  false  humility?   "If  there  is  anything  I  am  proud 
of,  it  is  ray  humility." 

5.  Meditate,  listen,  then  we  register  relaxed  faith  in  others.   Trust 
the  Lord.   Go  about  your  assignment  with  relaxed  faith.   Your  schedule  is 
busy,  rapid,  you  can't  get  down  to  Bible  study  as  we  want.   Just  grow  spirit- 
ually as  we  do  our  job. 
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THE  MUSIC  DIRECTOR  AND  hIS  WORK 
Dr.  Jack  Jones 
Tabernacle  Baptist  Church,  Atlanta,  Georgia 

I'd  like  to  tell  you  how  the  Lord  has  blessed  in  my  particular  phase  of 
ths  work.   When  I  came  here  four  and  one-half  years  ago  there  was  one  choir, 
riie  choir  loft  seated  90  people.   The  first  Sunday  morning  I  was  here  there 
were  15  in  the  choir  and  7  that  nigh  ,.   The  auditorium  seats  2300  people  so 
it  was  quite  a  challenge  to  me  to  fill  the  choir  loft. 

Foi  some  time  they  had  been  looking  for  a  man  to  build  a  music  program, 
I  realized,  of  course,  that  I  must  work  with  the  educational  department  if  I 
was  to  succeed.   I  had  cards  mimeographed  and  went  to  each  department  to  find 
out  who  would  be  interested  in  singing  in  the  choir  of  that  particular^ age- 
group.   On  the  cards  I  showed  the  name,  address,  age-group.   I  found  the 
interest  high.   Soon  we  had  five  choirs  with  4-50  people  enlisted, 

I  do  not  say  we  have  the  best  music  program  in  town,  but  we  do  have  the 
biggest.   We  are  more  interested  in  people  than  we  are  in  music  even  though 
we  love  music  very  much.   We  have  used  music  a s  an  evangelistic  agency. 

In  addition  to  directing  the  choirs,  I  give  voice  lessons  from  Inter- 
mediates up  to  those  who  show  possibilities  or  who  will  give  their  talents 
ba  ck . 

The  music  program  is  not  a  separate  department,  but  just  an  arm  of  every 
other  department,  the  worship  service,  the  Training  Union,  the  Sunday  School. 
Everyone  knows  they  can  call  on  me  for  special  music  in  the  Sunday  School  or 
Training  Union.   We  have  many  young  people  with  fine  talent  who  need  this 
experience  before  they  sing  in  the  worship  service.   We  use  quartets,  octets, 
and  all  the  rest  of  them.   We  work  hand  in  hand  with  the  educational  director. 

The  choir  is  an  enlistment  agency.   At  our  concerts  we  attract  large 
crowds  from  all  parts  of  the  city.   They  come  and  hear  and  are  interested  in 
participating  in  our  music  program, 

Some  churches  in  town  have  rehearsal. s  during  Sunday  School,  Training 
Union,  or  prayer  meeting,  but  we  don't  do  that  sort  of  thing.   Our  people 
who  sing  in  the  choir  are  Sunday  School  and  Training  Union  people  and  this 
is  just  an  extra  mile  for  them  to  go, 

Our  choirs  are  made  up  of  people  from  all  phases  of  life.   There  are 
college  graduates  and  those  who  have  never  finished  grammar  school.   All  of 
them,  however,  have  one  thing  in  common.   They  like  to  sing.   On  Sunday  morn- 
ing we  might  do  a  difficult  anthem.   Sunday  evening  we  do  lighter  gospel  music. 

The  choirs  join  me  in  welcoming  you  to  our  church  and  assuring  you  of 
our  cooperation. 


68 


LOOKING  AHEAD  IN  TRAINING  UNION 

Dr.  J.  E.  Lambdin 

Baptist  Sunday  School  Board,  Nashville,  Tennessee 

Outline 

1.  Training  Union  folk  can  look  with  pride  and  appreciation  upon  the 
past,  appraise  correctly  the  present,,  and  look  ahead  confidently  believing 
that  the  best  is  yet  to  be. 

2.  The  theme  for  1953  is  "Learn  From  Me",,   March  is  to  be  an  enlarge- 
ment month.   There  is  a  new  tract  "Enlarge  Your  Training  Union  in  March.11 
The  week  of  March  8th  is  survey  week.   The  next  week  is  "Blueprint  Week", 
and  the  third  week,  March  22nd,  enlargement  week.   There  is  a  poster  to 
appeal  to  the  members  of  your  church  to  enrol  in  Training  Union. 

3o  New  books  are  off  the  press.   The  Baptist  Training  Union  Manual 
is  completely  re-written.   The  pastor  or  educational  director  is  urged  to 
teach  it  to  all  the  people  of  the  church.   An  attractive  new  folder,  "Let's 
All  Go  to  Training  Union"  is  available  now.   Just  write  to  us  in  Nashville 
for  copies.   If  you  have  not  already  done  so  be  sure  to  show  your  people 
the  movie  "Training  Union  Is  a  Family  Affair" „ 

U'      At  the  Southern  Baptist  Convention  in  Miami,  October  1953  was  set 
aside  for  a  special  emphasis  on  stewardship.   The  Training  Union  Department 
is  providing  three  of  these  books. 
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ABIDING  REWARDS  IN  THE  WORK 

Willard  Weeks 

Ridgecrest  Eaptist  Assembly,  Ridgecrest,  North  Carolina 

It  will  be  2/+  years  in  November  since  we  felt  the  call  into  full  time  re- 
ligious work.  We  want  to  take  some  things  we  have  had  from  our  own  life  and 
share  them  with  you. 

Through  these  years  there  have  been  many  times  of  disappointment.   "Often 
disappointed  -  never  discouraged".   Often  in  times  of  joy  and  sometimes  when 
things  seem  darkest  are  times  when  we  draw  closest  to  the  Lord  and  come  to 
know  of  the  great  love  he  has  for  us.   Our  lives  are  mellowed  and  made  more 
useful  because  of  these  experiences. 

There  have  been  times  when  the  clouds  are  mighty  dark.   Twenty-four  years 
ago,  educational  work  was  not  thought  of  as  it  is  today  and  there  were  bc.ro 
ro;-.ds  to  travel.   A  southwide  evangelistic  singer  advised  us,  "Willard,  take 
this  for  its  worth.   There  is  always  a  place  for  the  man  who  can  play  second 
fiddle,  and  play  it  graciously."   In  an  orchestra  there  is  a  place  for  the 
;:econd  violin.   You  ^ould  not  have  an  orchestra  without  it.   A  real  piece  of 
service  may  not  get  the  honor.   The  pastor  may  get  all  of  it.   That's  all 
right.   He  deserves  it. 

Pewards  are  too  numerous  to  mention.   Many  of  you  know  already  the  joy 
that  comes  when  we  see  someone  we  have  enlisted  become  a  great  Christian 
chc.racter.   I  remember  a  man  who  vcas  hard  to  enlist  in  Sunday  School  atten- 
dance. Tne   class  worked  on  him  for  a  number  of  years  before  he  cam;  .  We 
discovered  that  he  had  real  leadership  ability  and  before  long  we  mad'   im 
an  associate  superintendent.   He  worked  faithfully  at  the  job  and  later 
became  general  superintendent  in  another  church  to  which  he  moved.   Iu  takes 
work  and  persistence  and  the  Lord  gives  us  sufficient  grace  to  take  things 
we  would  not  normally,  hut  the  results  are  worth-while. 

Our  lives  touch  many  lives  and  influence  may  be  far-reaching,  more  than 
we  realize.   Once  a  class  of  junior  boys  were  the  bane  of  oux  existence. 
They  could  think  of  more  things  in  one  minute  than  you  could  think  of  in  a 
day.   One  in  particular  seemed  to  cause  all  the  trouble.   I  never  thought  he 
would  become  a  useful  man.   Today  he  is  a  preacher,  serving  as  pastor  .of  a 
church  in  Texas.   We  suffered  with  him  through  the  Junior  years,  thinking  he 
would  never  amount  to  anything. 

Therr:  is  a  young  man  working  on  his  master's  degree.   We  had  a  latter 
from  him  the  other  day.  We  didn't  know  we  had  meant  so  much  to  him  but  be 
wrote  telling  uc  how  much  our  words  of  encouragement  had  meant  to  him.   We 
think  of  many  others.   One  was  a  church  secretary.   We  met  her  one  morning 
as  she  was  on  her  way  for  an  interview  at  a  business  firm.   She  felt  that 
she  didn't  want  to  go  into  a  business  office.   After  several  conversations 
with  her  in  an  effort  to  help  her  find  God's  will  for  her  life  she  became  a 
church  secreta3:y.   Several  years  later  she  married  a  young  man  in  educational 
work.   We  are  to  blame  for  that  marriage.   Sometime  ago  we  had  a  letter  from 
them  saying,  "All  we  know  we  learned  in  the  Week's  scnool".   I  doubt  that  I 
deserve  any  sue  credit. 
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We  cannot  always  see  the  results  and  we  have  sometimes  wondered  about 
them.  We  have  to  lay  foundations.   I  feel  this  very  keenly.   I  think  when 
an  educational  director  goes  to  a  church,  if  the  Lord  calls  them,  they  ought 
to  stay  by  it.   It  takes  several  years  to  ley  the  foundation.   The  first 
two  years  at  Main  Street,  Jacksonville,  we  were  just  marking  time.   Soon 
after  that  things  seemed  to  open  up  and  we  saw  results  of  what  we  had  been 
doing. 

Sometimes  we  are  anxious  to  find  places  of  prominence  in  leadership  so 
that  we  will  be  looked  up  to  as  outstanding  in  our  field.   "Whosoever  will 
be  great  among  you,  let  him  be  a  servant."   That  is  our  task  -  to  be  a 
servant.   The  matter  of  salary  is  of  great  concern  to  some.   That  is  one 
thing  we  never  worried  about.   You  might  be  surprised  if  I  told  you  when  I 
came  to  Ridgecrest  I  did  not  know  what  my  salary  was  to  be.   It  is  not " 
always  easy  to  be  a  servant  but  it  is  glorious  to  do  the  work. 

There  are  many  spiritual  rewards  -  an  enriched  life  from  these  exper- 
iences, friendships  that  are  lasting  among  the  choisest  of  Christians,,  the 
satisfaction  of  seeing  others  grow  into  useful  workers,  as  we  select  and 
enlist  workers,  train  them,  watch  them  develop  and  grow  into  great  leaders. 

"The  witness  of  our  daily  lives  is  important.   Things  we  do,  things  we 
say.  We  say  to  oui  staffers  on  the  first  staff  meeting  at  Pddgecrest,  re- 
gardless of  what  some  of  our  leaders  may  say  or  do,  give  a  word  of  cheer  as 
oui  people  come  in.  Many  times  we  speak  harshly  when  we  are  tired  and  off 
guard.   Let's  be  careful  in  our  work  to  always  smile,  even  though  somebody 
may  chastise  us  with  words  we  do  not  appreciate.   Smile,  go  on  and  be  the 
real  Christian.  You'll  gain  more  strength  as  you  do  it.   A  mother  came  and 
wanted  to  thank  us  for  what  we  did  for  her  son.   I  did  not  understand.   I 
had  bad  no  conferences  with  him.   The  mother  said,  "Because  of  your  life  my 
son   is  accepting  Christ  as  his  Saviour  and  is  going  to  become  a  member  of 
he  church. " 

Yes,  th-'ve  are  many  rewards,  the  greatest  of  which  is  just  the  oppor- 
tunity of  doing  the  job. 
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CONSTITUTION 

of  the 

SOUTHEASTERN  BAPTIST  RELIGIOUS  EDUCATION  ASSOCIATION 


ARTICLE  I.   Name. 

The  name  of  the  organization  shall  be  the  Southeastern  Baptist  Religious 
Education  Association. 

ARTICLE  II.   Purpose. 

The  purpose  of  this  organization  shall  be  to  bring  together  the  workers 
in  this  field  for  fellowship,  counsel,  exchange  of  ideas,  and  the 
clarification  of  the  work. 

ARTICLE  III.   Membership. 

The  active  membership  shall  consist  of  those  engaged  vocationally  in 
religious  education  in  churches,  in  schools,  and  on  the  field,  condit- 
ioned on  application,  recommendation  of  the  membership  committee,  and 
vote  of  the  body. 

The  associate  membership  shall  include  those  who  are  office  secretaries, 
pastors,  church  musicians,  church  missionaries,  and  those  doing  other 
phases  of  vocational  church  work;  these  eligible  to  everything  except 
voting  and  holding  office. 

Both  active  and  associate  memberships  shall  be  conditioned  upon  payment 
of  a  membership  fee,  which  shall  entitle  a  member  to  a  copy  of  the  pro- 
ceedings of  the  meeting,  this  fee  to  be  determined  by  the  body  upon 
recommenda.tion  of  the  program  committee. 

ARTICLE  IV.   Officers. 

The  officers  shall  be  President,  Vice  President,  chairman  of  the  teachers1 
group;  Vice  President,  chairman  of  the  Educational  directors'  groupij 
Vice  President,  chairman  of  the  field  workers'  group;  and  Secretary-Treas- 
urer.  They  shall1  be  elected  annually  by  the  body  and  shall  not  be  eligible 
for  the  same  office  more  than  two  years  in  succession. 

ARTICLE  V.   Committees. 

This  organization  shall  .have  the  following  committees;  Program,  Member- 
ship, Time  and  Place,  Nominating,  Publicity,  and  Findings.   The  Program 
Committee  shall  consist  of  the  general  officers  of  the  organization.   The 
Publicity  Committee  shall  be  composed  of  one  member  from  each  state  to  be 
recommended  by  the  Nominating  Committee.   All  other  committees  shall  be 
composed  of  three  members,  each  appointed  by  the  president  annually. 

ARTICLE  VI.   Amendments. 

This  constitution  may  be  amended  at  any  regular  meeting  by  a  majority 
vote  of  those  present,  notice  having  been  given  at  least  one  day  in 
advance  of  time  of  voting. 


